CITY OF PORT LINCOLN

LEADERSHIP STRUCTURE

September 2023 port Lincoln

Seafood Capital of Australia

COUNCIL

EXECUTIVE GENERAL MANAGER GENERAL MANAGER
MANAGEMENT CORPORATE & COMMUNITY ENVIRONMENT & INFRASTRUCTURE

PORTFOLIO GROWTH & INNOVATION CORPORATE & COMMUNITY ENVIRONMENT & INFRASTRUCTURE
FUNCTIONAL MANAGER ECONOMIC &
LEADERSHIP TOURISM GROWTH — MANAGER FINANCE & BUSINESS — MANAGER CIVIL ASSETS & OPERATIONS
MANAGER GOVERNANCE & _ MANAGER OPEN SPACES
— COMMUNICATIONS
— MANAGER PEOPLE & CULTURE — MANAGER DEVELOPMENT & REGULATORY
MANAGER COMMUNITY, CULTURE &
m ’ — MANAGER BUILDING & PROPERTY
RECREATION
n | PROJECT MANAGER - MASTER PLAN
ICT & INNOVATION BUSINESS PARTNER PROJECTS
SERVICE AREAS « Strategy « Finance « Major Project Delivery
« Economic Development « Business (Inc. Customer & Records) e Public Places
 Tourism « Governance « Asset Management
e Human Resources « Water Resources Management
« WHS & Risk « Field & Civil Services
« Community Wellbeing « Sustainable Resource Management
« Volunteers & Events « Planning & Development
« Library & Information « Public Health
o Art & Culture « Community Safety
e Sport & Recreation « Emergency Management
e ICT & Innovation e Environment & Coastal Management

« Council Property, Commercial & Leases



