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EXECUTIVE SUMMARY 
Towards 2005 and beyond 

 

To the Mayor and Elected Members 

 

The attached Strategic Plan outlines the Goals, Strategies and Action Plans for the 

period ending 30th June 2007. 

The document is the culmination of consultation held with staff, elected members and 

the community by way of forums and specific request consideration. 

The plan outlines the general direction in which the City Council will focus its 

activities for the forward five-year period. It is not “set in stone”, it is a working 

document, which can be used to develop specific “Business Plans” for annual periods 

and for specific projects, with the knowledge that the operational and financial 

parametres have been identified and resourced with a degree of certainty. 

Towards 2005 and beyond contains identified specific capital type projects which can 

be considered and financed during this period, in some cases, following lobbying for 

Federal and State funding. Naturally without this funding the level of capital 

improvement of community facilities is reduced and therefore with the direction a 

clear pathway is able to emerge, and opportunities achieved. 

I commend this plan to the City Council for adoption so as to enable the more 

descriptive business plans to be evolved and formalised.  
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1. THE STRATEGIC APPROACH 
Towards 2005 and beyond 

 

PORT LINCOLN IS a thriving community where residents and visitors enjoy a clean, 

safe and unique natural environment enhanced in harmony with lifestyle reward. 

Councillors, Community representatives and Management agreed upon a Vision in 

2000/01 in a series of workshops. A strategic direction was agreed by formulating a 

Mission Statement and Value Statements and Key Goals for Council. 

The plan has been prepared for implementation following consultation with the 

stakeholders. Our Mission; Vision; and Our Core Values will be reviewed in each 

subsequent year by the elected Council, as long as it is agreed that they continue to be 

appropriate. 

The City Council intends to coordinate the major capital projects with State and  

Federal Governments and in doing so also seeking financial assistance to enable the  

projects to be completed. 

 

The projects and activities of the City Council will also take into account the changing  

Priorities of the other spheres of Government, which will be reviewed on an annual  

basis.  

 

The Strategic Plan will also be reviewed in conjunction with Development Plan  

Reviews as they have been identified within the strategies and action plans.   
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2. INTRODUCTION 
City of Port Lincoln 

 

Towards 2005 and beyond 

is designed to focus the City of Port Lincoln on the 2005 plan to ensure that Council 

improves performance and services delivered. It aims to create good community 

government that will take Port Lincoln into the year 2005 and beyond.  

Towards 2005 and beyond identifies: 

A Mission, Vision and Core Values which form the basis of an overarching  

commitment to success. 

Seven key goals which are critical to the organisation's ongoing success and targeted 

to meet the needs of the City’s community. 

A series of strategies to put the City in the best possible position to manage economic, 

social and environmental challenges in the lead up to the year 2005 and beyond. 

Key actions which clearly show the planned major initiatives. 

The Towards 2005 and beyond plan gives the City Council an improved framework 

for managing competing community needs in an equitable and responsible way. 
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3. OUR MISSION STATEMENT 
Towards 2005 and beyond 

 

The City of Port Lincoln Council will provide leadership on behalf of the community, 

by providing cost effective and relevant quality services to meet the community’s 

current and future needs. 

 

 

 

4. THE VISION FOR PORT LINCOLN 
Towards 2005 and beyond 

 

The City of Port Lincoln will continue to be the Eyre Peninsula’s major regional 

economic centre recognised for its; 

� Expanding agriculture, aquaculture, fishing and tourism industries; 

� Pristine natural environment;  and 

� Unique recreational lifestyle. 
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5. OUR CORE VALUES  
Towards 2005 and beyond 

 

The City of Port Lincoln will operate within a corporate culture that is: 

� Dynamic in the delivery of customer services; 

� Underpinned by positive and strategic leadership; 

� Innovative and forward thinking; 

� Open and promotes freedom of expression; 

� Accountable for achieving sound financial outcomes; 

� Fostering community pride and a strong sense of community; 

� Above reproach in its ethical behaviour. 
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6.  THE SHARED VISION FOR PORT LINCOLN  
Towards 2005 and beyond 

City of Port Lincoln 

 

� Economic Growth 

� Physical Infrastructure Asset Management 

� Pristine Natural Environment 

� Built Resources, Environmental and Social Development 

� Responsive Community Services 

� Sport and Recreation Facilities and 

� Open and Effective Leadership 

 

These issues were forthcoming from workshops in 2000.  In May 2000, the newly 

elected Councillors endorsed the Strategic issues identified to form Towards 2005 and 

beyond. 
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7. THE MAJOR ISSUES - CHALLENGES INTO 
THE 21ST CENTURY 

Towards 2005 and beyond 

 

Council has put itself in a positive position to manage the challenges of the next five 

years. This management requires objective assessment of priorities and decisions, 

which are made to ensure the most effective uses of resources. 

Ongoing commitments make the task of local government management complex. 

Such commitments include: 

• Maintenance of extensive community infrastructure assets; 
• Undertaking capital works; 
• Addressing environmental needs; 
• Addressing community demands for local services, and 
• Working with a community expectation that increases in property rates should 

be limited. 
 
Pressures on all revenue sources, including increases in State Government levies and 
charges, increases the complexity of local management.  
 

Such issues include: 

• Upgrading infrastructure; 
• Increased commitment to environmental sustainability; 
• Regulations, and 
• Responsibility to improve the amenity areas across Port Lincoln City Council 

area. 
 

Towards 2005 and beyond recognises Council has made significant changes in the 

way that Council manages and responds to community needs. Council has a multi-

disciplinary approach to planning for the future, and the delivery of services to the 

community.uncil has to put 
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8. THE STRATEGY -MANAGING THE 
CHALLENGES 

Towards 2005 and beyond 

 

The key to managing the challenges for the Year 2005 and beyond is; 

 

For the Council and community to have a clear picture of: 

 

Where we want to be in the next five years; and  

How we are going to get there. 

 

Towards 2005 and beyond will help Council manage the challenges by providing a 

strategic direction which shows where Council and the community want Port Lincoln 

to be. 

This is the basic framework for Council to responsibly, equitably and efficiently 

manage community needs. 

Towards 2005 and beyond provides strategic direction to our future. 

The Strategic Plan details what the organisation is going to do to meet the challenges 

of the future and particularly for the next five years. 

The Strategic Plan embraces 7 key goals, with a series of objectives, strategies and 

key actions attached and forming part of each key goal. 

Beyond provides the 
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9. THE STRATEGIC PLAN -HOW ARE WE 
GOING TO GET THERE? 

Towards 2005 and beyond 

 

Two mechanisms will ensure that Towards 2005 and beyond remains relevant.  

They are: 

Benchmarks - developed to help improve organisational processes and monitor the 

strategy's overall performance. 

Timeframes - for specific key actions to improve certainty in service delivery. 

Quarterly reviews of each key action are reported to Council for progress, the budget 

and accountability. 

As the major source of income is from rates and charges the expenditure trends have 

been tuned to ensure that rate increases are capped at a ceiling of no more than 5% 

with a commitment to achieve a single rate applicable across the total of the City area. 

It is also intended that operational activities are to be challenged against benchmarks 

with the private sector in accordance with the Council’s policy adopted on contracts 

and tendering. This will assist in assuring that the activities which are undertaken are 

achieved cost effectively and competitively across the organisation. 

This method will ensure that a value for money approach is adopted in all instances. 

Benchmarks and 

frames. 
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10.  EVALUATION -MEASURING SUCCESS 
Towards 2005 and beyond 

 

Part I – The Plan - Highlights the Mission, Vision and Core Values, analyses the 

Policy environment, describes Strategy and outlines Actions. 

It sets the broader framework for policy decisions and organisational planning 

particularly over the next five years. Towards 2005 and beyond aims to create a focus 

for improving the services provided to residents and other customers. It also integrates 

strategies, key objectives, programmes, and key actions across the organisation, which 

are relevant to competing priorities, needs and the resources available to complete 

these objectives. 

Part II - The Budget - Provides the financial plan for the next five years. The budget 

allocates Council's financial resources to achieve the goals, objectives, programmes 

and actions of the Strategic Plan. 

In summary, the Plan: 

Aims to improve productivity and service standards as the majority of programmes 

embrace new actions within structured expenditure levels. 

II - The Budget 
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11. ISSUES CONFRONTING PORT LINCOLN 
Towards 2005 and beyond 

 

The protection and further development of the physical attributes of the Port Lincoln 

area and the health and safety of its residents and visitors is of paramount importance. 

Concern for the environment has grown considerably and is recognised in Port 

Lincoln. The continued preservation and enhancement of our environment will be 

successful only if individuals, developers and all levels of Government and their 

agencies are motivated by a desire to protect the environment. This requires 

commitment to acknowledge environmental issues, confront environmental 

challenges and implement appropriate strategies and actions. 

Managing for the future means managing change, with a focus on reconciling 

competing pressures for economic development, environmental protection and a more 

socially equitable society. 

The method of service delivery is challenged in achievement of change. The 

traditional method of delivery may no longer be appropriate to the particular outcome 

required. Therefore to achieve the goals, the strategies utilised are also going to be 

tested, so as to reach the most appropriate outcome. 

Changes in service delivery will be continually monitored and new methods 

researched. "Managing for the 
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11.1 THE CITY CENTRE 
Towards 2005 and beyond 

 

Every community has an identifiable centre forming the heart of its social and urban 

structure. This centre needs to be recognised, supported and nurtured. 

Port Lincoln City centre is continuing to grow as an important shopping and 

administrative centre for the entire Lower Eyre Peninsula Region. With the population 

and economic growth of the Regional area, and particularly the growth within the 

boundaries of the City, the need to ensure the commercial hub of the City is able to 

continue to grow is a major consideration. The area is also a major attraction in 

fostering the foreshore with its natural scenic beauty, beaches and harbour. Visitors 

typically use either road or air transport to come to Port Lincoln and converge on the 

City Centre as they make their way to the local attractions and accommodation. The 

number of visitors to Port Lincoln has continued to grow in recent years despite the 

tyranny of distance with which a regional City such as Port Lincoln has to contend. 

Port Lincoln’s economic base has changed considerably over the past decade with the 

growth in aquaculture (including as a primary consideration the Tuna Industry) as a 

major growth factor towards the prosperity of the City. In the main, the City has been 

able to support a wide range of retail establishments, which are progressively being 

enhanced with “alfresco” type facilities to meet the growing visitor market and 

resident demand. 

"Every community has 

ed 
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11.2 THE CITY ENVIRONMENT  
Towards 2005 and beyond 

 

Port Lincoln has existed as a City since the 30th January 1971. Prior to this the Town 

Corporation was proclaimed in 1921, and prior to this the District Council of Port 

Lincoln was proclaimed in 1880. 

Many people take for granted the fabric that enables our community to function. The 

roads on which we drive, the pipes that convey stormwater from the street, our 

waterways, the buildings where we gather, the paths we walk, the parks where we 

play, public library, car parks, ovals and recreation grounds, leisure and swimming 

centres, bus services and shelters, public toilets, street lighting and numerous other 

services and facilities are provided by Council. 

The maintenance of infrastructure and the development of new infrastructure has not 

always met community needs. The need to ensure its future maintenance is 

increasingly apparent. 

It is a lively and active City with a friendly country atmosphere. Our focus on 

revitalising it in future years includes improved shopping access, public facilities and 

local development which will ensure the long term sustainability of the City Centre as 

the community's economic, social and urban centre. 

Council is aware of the need to ensure these services continue to be successful and 

meet the needs of residents and local business proprietors. 

In Port Lincoln, a number of barriers need to be overcome. 
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Improvements in environmental management, urban infrastructure and transport are 

seen as essential to the successful continued attraction of development projects within 

the City. Significant works and improvements have been undertaken and will continue 

to improve the visual and lifestyle amenity of Port Lincoln. 

These continued improvements will be of long-standing value to the community. 
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11.3 COMMON ISSUES FOR THE FUTURE OF PORT 
LINCOLN   

Towards 2005 and beyond 

1.1.1 SOCIETY 1.1.3 BUILT ENVIRONMENT 

� community participation � up to date development leadership 

� accessible health and welfare system � re-use existing buildings 

� physical and emotional security � appropriate development scale 

� education and learning accessibility � cohesive City centre design 

� cultural facilities and opportunities � increased CBD commercial 
occupation 

� political self determination 
� energy efficiency guidelines 

� appreciation of cultural diversity 
� appropriate public transport 

� sense of place - image, identity 
� increased open spaces 

� accountable and accessible local 
government � increased outdoor orientation of 

lifestyle 
� continued investment in common vision 

� promotion of best practice 
� community supported assets 

� attention to comfort - shade, 
shelter, access � community arts and entertainment 

facility 
� improved public amenities 

� promotion of festivals and events 
� adequate supply of appropriately 

zoned land  

  

1.1.4 NATURAL ENVIRONMENT 1.1.2 ECONOMY 

� extension of park-land/bushland 
areas � spirit of enterprise 

� local employment / training facilities 
� appropriate tree/garden planting 

� generation of local wealth 
� protection of local species 

� development of world class industries 
� extended and beautified walkways, 

bicycleways, and trails � improved commerce infrastructure 

� communication between business and 
local government 

� foreshore protection 

� clean, clear waters 
� supportive framework of Government 

agencies � protection of beaches and water 
access 

� diversity of retail outlets 
� protection from pollution 

� extended trading hours 
� protection of the City from natural   

disaster� community based marketing strategies 
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12. THE NEED TO MAKE CHOICES 
Towards 2005 and beyond 

 

Responsible management requires choices to be made about directions for the future 

and to ensure the best use of scarce resources. 

Traditionally, decisions in local government have generally been made in a 

fragmented fashion, reflecting the rigid structures within Councils. As the tasks and 

challenges confronting local government are complex and inter-related, so too are the 

choices for local management. The connection between issues and choices need to be 

considered in a strategic way to ensure that decisions are made in the best interests of 

the community. Managing community demands is about making strategic choices. 

The major initiatives included in this plan are the result of strategic choices. Initiatives 

have been carefully considered in light of community consultation, analysis of the 

issues that will confront Port Lincoln over the next five years and Council's ability to 

deliver services within existing financial constraints. 

As with many Plans, unforeseen events and demands will undoubtedly arise. Towards 

2005 and beyond adopts a multi-disciplinary framework, which makes the effects of 

the strategic choices easily understood and lends itself to accommodate unforeseen 

events and demands over time. 

"Managing community" 
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13. MANAGING THE PLAN  
Towards 2005 and beyond 

 

Towards 2005 and beyond has two overriding objectives. One is to allocate any new 

major expenditure towards achieving the shared vision, and the other is to improve 

quality and delivery of service. 

The major objectives, programmes and key actions which make up the Plan are 

summarised below. They aim to address in a strategic manner the 3 major issues: 

� The City Centre 

� The City Environment 

� The Common Issues 

The plan will address systematically the abovementioned categories on a priority and 

yearly basis. The plan will also attach responsibility to specific sections of the 

organisation to be responsible for the completion of action requirements. 

 

Individual section performance will be monitored on a quarterly basis as the plan is 

implemented. 
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14. SERVICES PROVIDED 
Towards 2005 and beyond 

Customer Service 

� Processing requests, compliments and complaints received by Council and 
ensuring follow-up action for their resolution 

� Attending to customer inquiries and service requests 

� Provision of advice on community issues 

Community Infrastructure 

Providing: 

� Playing Fields; 

� Sporting and Recreational Facilities; 

� Parks and Gardens and Scenic Walkways; 

� Public Halls; 

� Public Library; 

� Foreshore facilities; 

� Swimming Pools; 

� Children’s Playgrounds; 

� Civic Hall Arts and Entertainment Centre; 

� Cycleways and Transport; 

� Skateboard Facilities. 
 

Infrastructure Management 

� Council’s Roads, Footways and Cycleway Infrastructure; 

� Street-lighting, Signage and Line marking; 

� Repair Damaged Footpaths; 

� Provide Footpath Crossings at owner’s request; 

� Annual Road Resurfacing Programmes; 

� Construct, reconstruct and maintain Roads, Footpaths, Kerbs; 

� Guttering and Drainage; 

� Traffic Management and Traffic Signs; 

� Provide and Maintain Drainage Infrastructure; 

� Manage the impact of flooding in the City area; 

� Provide sufficient carparking. 
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Towards 2005 and beyond 

 

Property Management 

� Construct and maintain facilities such as bus shelters, community  buildings 
and public seating; 

� Improve fire safety and upgrading of buildings; 

� Respond to local emergencies; 

� Deal with vandalism and graffiti; 

� Provide car parking and apply parking controls to meet  expectations of 
residents and visitors. 

� Crime Prevention Program 

 

Environmental Protection 

� Protect, manage and enhance the natural and built environment; 

� Conserve and replant indigenous tree and shrub cover in parks; 

� Environmental Health Service; 

� Dog and Cat Management. 

Built Environment 

� Provide guidelines for applicants to assist with the prompt processing of 
Development Applications and obtain better building design; 

� Supervise building construction; and 

� Provide for City Planning and Development Control. 

Waste Management 

� To promote and educate the community about waste minimisation; 

� Provide a weekly domestic garbage collection service; 

� Support recycling and waste minimisation strategies; 

� Provide the cleaning of streets, pedestrian areas, public toilets,  beaches and 
reserves; 

� Additional "User Pays" clean up services on request; 

� Address waste water reuse. 

Community Consultation 

� Support Community attendance at meetings and forums; 

� Encourage community input to decision making through  consultation; 

� Provide customers with information, advice and guidance; and 

� Ensure responses to customer concerns are effectively attended to. 

N:\General\STANDARD\Strategic Plan\Strategic Plan - 2001 Worked version.doc Page 21 of 151 



Towards 2005 and beyond 

Economic Development Programme 

� Facilitate ongoing development of Port Lincoln within the principles of 
ecological sustainable development as a key tourism, retail and  business 
centre; 

� To ensure the long term growth of employment and business opportunities 
whilst balancing the interests of the community at large. 

Housing Choice and Accommodation 

� Support the inclusive and equitable provision of a full range of  housing stock 
and accommodation to meet the social needs of all  sectors of the Port Lincoln 
community. 

Council Chambers & Meeting Areas 

� Provide and maintain support services and facilities for Council  operations 
so that Council's functions can be carried out. 
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15. STRATEGIC ACTION PLAN 
Towards 2005 and beyond 

ACTION Responsibility Completi
on 

Commen
cement 

Comments on Action Plan 

1. FACILITATE ECONOMIC DEVELOPMENT 
OPPORTUNITIES TO MAXIMISE ONGOING 
ECONOMIC GROWTH 

    

1.1. Assist the growth of the fishing and 
aquaculture industry. 

    

1.1.1. Identify a suitable location and assist 
in the development of an “industry 
zone” for the specific use of the 
fishing and aquaculture industry. 

  

1.1.1.1. Meet with members of the 
aquaculture industry to 
identify potential growth 
and infrastructure needs 
within the industry for the 
next 10 to 20 years. 

Full Council / 
Senior Management, 
ERDB, Fishing & 
Aquaculture Target Team 

2002   2002

1.1.1.2. Prepare a Plan Amendment 
Report to identify Fishing 
and Aquaculture Industrial 
zone. 

Planning Consultant 2002 2003  
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1.1.2. Encourage the development of 
essential maritime industry related 
facilities and services. 

  

1.1.2.1. Meet with industry 
representatives to ascertain 
potential growth within 
industry for the next 10 to 
20 year period. 

Full Council /  
Senior Management, 
ERDB 

2002   2002

1.1.2.2. Discuss with representatives 
the potential development 
of infrastructure on a whole 
of industry basis. 

Full Council / 
Planning Consultant / 
Senior Management, 
ERDB 

2002   2002

1.1.3. Provide support and incentives for 
the continued vertical integration of 
the industry including processing 
and value adding. 

  

1.1.3.1. Continue to offer 
development rating 
incentives to major 
commercial development. 

Full Council Ongoing Ongoing  

1.1.3.2. Encourage real estate agents 
to continue to become 
conversant with Council’s 
planning documentation. 

Development Team 2002 Ongoing  

1.1.4. Encourage the planning control over 
aquaculture development to be 
administered in consultation with 
the City of Port Lincoln. 
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1.1.4.1. Encourage real estate agents 
to become increasingly 
aware and knowledgeable 
of Council’s Development 
Plan. 

Development Team 2002 Ongoing  

1.1.4.2. Update Council’s 
Development Plan on a 
five-year basis. 

Full Council  2002 Ongoing  

1.1.4.3. Encourage participation of a 
member of the Aquaculture 
Industry on Council’s 
Development Assessment 
Panel. 

Full Council 2003 Ongoing  

1.1.5. Encourage “best practice” approach 
to the new development of 
aquaculture within the Council area 
and nearby areas. 

  

1.1.5.1. Encourage Council’s 
Planning Officers to 
continually update skills by 
attendance at planning 
forums and training 
sessions. 

Senior Management 2002 Ongoing  

1.1.5.2. Arrange presentation of 
“Best Development Award” 
to be presented by Council 
on an annual basis. 

Development Assessment 
Panel 

2003   Ongoing
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1.1.5.3. Arrange for university 
students to conduct “work 
experience” with the City of 
Port Lincoln on a regular 
basis through partnership 
with universities. 

Development Manager 2003 Ongoing  

1.2. Maximise the long-term economic impact of 
our central business district. 

    

1.2.1. Support a programme that promotes 
the benefits of shopping locally to the 
entire community. 

  

1.2.1.1. Assist in the preparation of 
a retail database. 

Development Team 2002 2002  

1.2.1.2. Encourage regular review 
of existing marketing 
campaigns. 

Senior Management 2002 Ongoing  

1.2.1.3. Support the development of 
a promotion strategy and 
implementation plan. 

Senior Management 2003 Ongoing  

1.2.2. Prepare a master plan for the future 
development of the central business 
district. 

  

1.2.2.1. Preparation and 
Implementation of a 
Centres Plan Amendment 
Report (PAR). 

Development Manager 2003 2003  

1.2.3. Investigate the adequacy of water 
supply and pressure for fire 
emergencies. 
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1.2.3.1. Form committee of key 
relevant agency 
representatives. 

Development Team 2003 2003  

1.2.3.2. Develop an action plan 
detailing investigations. 

Development Officers 2003 2003  

1.2.3.3. Present findings and future 
options. 

Development Officers 2003 2003  

1.2.3.4. Formulate implementation 
plan. 

Development Officers 2003 2003  

1.2.3.5. Fire fighting emergencies.     Development Officers 2003 2003

1.2.4. Rationalise street signage to reduce 
uncertainty for visitors. 

  

1.2.4.1. Undertake audit of all 
existing street signage. 

Works Supervisor 2003 2003  

1.2.4.2. Prepare a street signage 
strategy and implementation 
plan. 

Director of Operations 2003 2003  

1.2.4.3. Identify funding and 
sponsorship opportunities. 

Senior Management 2004 2004  

1.2.4.4. Undertake house numbering 
project. 

Senior Management 2004 2004  

1.2.5. Rationalise education facilities to 
ensure flexibility of development and 
availability of land. 

  

1.2.5.1. Review existing facilities 
and future needs. 

Education / 
Council Committee 

2002   Ongoing
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1.2.5.2. Facilitate workshop with 
facility providers and 
identify common issues and 
opportunities. 

Senior Management / 
State Government 
Officers, ERDB 

2003   2003

1.2.5.3. Support the preparation of 
an education strategy and 
implementation plan. 

Full Council 2003 Ongoing  

1.2.6. Facilitate an increase in commercial 
development within the central 
business district. 

  

1.2.6.1. Identify demand and 
business opportunities  

Senior Management/ 
ERDB/ 
Chamber of Commerce 

Ongoing   Ongoing

1.2.6.2. Take part in regular 
Development Forums. 

Development Team/ 
Development Assessment 
Panel/ 
Chamber of Commerce 

Ongoing   Ongoing

1.2.6.3. Develop an Economic 
Development Plan for 
central business district. 

Senior Management / 
ERDB/ 
Chamber of Commerce 

2003   2003

1.2.6.4. Review Development Plan 
to ensure the planning 
approval process meets the 
needs of business. 

Development Manager / 
Chamber of Commerce/ 
Development Assessment 
Panel, ERDB 

2004   2004

1.2.7. Facilitate appropriate chain store 
developments within the central 
business district. 
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1.2.7.1. Investigate appropriate sites 
for chain store and bulky 
goods development. 

Development Manager 2002 Ongoing  

1.2.7.2. Review Development Plan 
to ensure the appropriate 
sites and policy provisions 
are provided. 

Development Assessment 
Panel/ 
Development Manager 

2003   2003

1.2.7.3. Develop incentive 
guidelines to attract chain 
stores. 

Development Assessment 
Panel 

2003   2003

1.2.8. Develop a practical parking strategy 
for the central business district. 

  

1.2.8.1. Insert car-parking criteria 
into Development Plan. 

Development Manager 2003 2003  

1.2.8.2. Investigate current and 
future parking needs. 

General Inspector 2002 2002  

1.2.8.3. Prepare parking strategy 
including the development 
of an “off street/on street 
car parking fund”. 

Development Manager / 
General Inspector 

2002   2003

1.2.9. Conduct a survey of the existing 
physical infrastructure in the central 
business district to establish upgrade 
requirements. 

  

1.2.9.1. Undertake an audit of 
existing infrastructure 
within the central business 
district. 

Director of Operations / 
Development Manager 

2003   2004
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1.2.9.2. Identify future 
infrastructure requirements. 

Director of Operations / 
Development Manager 

2003   2004

1.2.9.3. Prepare infrastructure 
strategy/five year plan for 
upgrading. 

Director of Operations/ 
Senior Management 

2004   2004

     

1.2.10. Improve the standard of CBD 
supporting infrastructure including 
footpaths, toilets and recreational 
areas. 

  

1.2.10.1. Undertake an audit on the 
standard of existing 
infrastructure. 

Director of Operations 2004 2004  

1.2.10.2. Identify and prioritise 
upgrades. 

Director of Operations / 
Full Council 

2004   2004

1.2.10.3. Develop and implement 
five-year plan for 
upgrading. 

Director of Operations/ 
Senior Management/ 
Full Council 

2004   2004

1.2.11. Investigate the possibility of seven 
day trading and the deregulation of 
trading hours. 

  

1.2.11.1. Conduct community survey. Senior Management/ 
Chamber of Commerce 

2003   2003

1.2.11.2. Facilitate forum to gauge 
traders view on issue. 

Senior Management 2003 2003  

1.2.11.3. Formulate 
recommendations and lobby 
relevant bodies. 

Full Council 2003 2003  
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1.2.12. Integrate and upgrade the foreshore 
to assist in the revitalisation of the 
central business district. 

  

1.2.12.1. Implement the foreshore 
redevelopment plan over an 
achievable period. 

Full Council 2002 2006  

1.2.13. Identify an acceptable route for a 
heavy transport corridor that 
minimises the impact on the central 
business district but does not 
adversely affect the silo complex or 
deep-sea port. 

  

1.2.13.1. Progress freight access 
study recommendations. 

Full Council/ 
Senior Management 

2003   2005

1.2.13.2. Identify additional 
opportunities and 
constraints. 

Senior Management/ 
Director of Operations 

2003   2003

1.2.13.3. Lobby State and Federal 
Government to prepare 
implementation plan. 

Full Council, ERDB 2003 2003  

1.2.13.4. Identify funding 
opportunities and support 
funding solutions. 

Senior Management, 
ERDB 

2003   2003

1.2.14. Support an advisory committee to 
examine measures that will assist in 
the prevention of crime and 
vandalism in the central business 
district. 
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1.2.14.1. Investigate current levels of 
crime and vandalism in the 
central business district 
through the Crime 
Prevention Program. 

Crime Prevention Officer/ 
Committee 

2002   Ongoing

1.2.14.2. Prepare crime prevention 
strategy for the central 
business district. 

Crime Prevention Officer 2004 2004  

1.2.15. Beautify and upgrade the streetscape 
whilst maintaining the heritage of 
our buildings. 

  

1.2.15.1. Introduce streetscape and 
design guidelines in the 
Development Plan. 

Development Team/ 
Development Assessment 
Panel 

2003   2003

1.2.15.2. Prepare streetscape plan and 
implementation strategy  

Development Team/ 
Director of Operations/ 
Supervisor Parks and 
Gardens 

2003   2003

1.3. Actively support the further development of 
the retirement/recreation industry. 

    

1.3.1. Develop and implement a 
promotional program aimed at 
encouraging investors to the City. 

  

1.3.1.1. Identify advantages and 
services the City has to 
offer to investors. 

Development Team, 
ERDB 

2004   2004
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1.3.1.2. Investigate best mediums to 
use for promotion (written, 
radio, television, etc). 

Senior Management 2004 2004  

1.3.1.3. Identify possible funding 
sources. 

Director of Corporate and 
Community Services 

2004   2005

1.3.1.4. Identify any possible 
partnerships/stakeholders 
with similar interests, eg 
Eyre Regional Development 
Board. 

Senior Management 2004 2005  

1.3.1.5. Develop a promotional 
program for consideration 
by Council. 

Senior Management 2005 2005  

1.3.1.6. Implement a promotional 
program within defined 
resources. 

Senior Management 2005 2005 

 

 

1.3.2. Examine the possibility of joint 
ventures or other arrangements 
between appropriate developers or 
investors. 

  

1.3.2.1. Identify potential 
developers or investors. 

Senior Management 2002 Ongoing  

1.3.2.2. Prepare an information 
package of (economic 
based, including 
demographics) current 
facilities, waiting times and 
price range. 

Senior Management/ 
ERDB 

2003   2003
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1.3.2.3. Invite developers and 
investors to share 
information and proposals. 

Full Council/ 
Senior Management 

Ongoing   Ongoing

1.4. Maximise the economic benefits derived 
through the development of Lincoln Cove. 

    

1.4.1. Concentrate tourist accommodation 
and provide suitable attractions and 
activities at Lincoln Cove to support 
the use of established infrastructure. 

  

1.4.1.1. Integrate tourism 
development through 
partnership with the 
Chamber of Commerce and 
Eyre Peninsula Tourism. 

Full Council/ 
Chamber of Commerce 
and Tourism, Eyre 
Peninsula Tourism, 
Adjoining Councils 

2003   Ongoing

1.4.1.2. Continue to provide 
financial assistance to the 
Port Lincoln Visitor 
Information Centre. 

Full Council, Adjoining 
Councils 

Ongoing   Ongoing

1.4.1.3. Arrange for tourism 
operations to have access to 
boat berthing and associated 
facilities at Port Lincoln. 

Full Council/ 
Transport SA 

2003   2003

1.4.1.4. Approach the Boating 
Facilities Advisory 
Committee to jointly fund a 
study into the development 
of recreational boating 
facilities within Port 
Lincoln. 

Director of Operations 2004 2004  
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1.4.1.5. Approach Tourism SA 
concerning their vision for 
the continued development 
of tourism within Port 
Lincoln. 

Chief Executive Officer 2004 2004  

1.4.2. Maximise the impact of Community 
Lands at Lincoln Cove. 

  

1.4.2.1. Identify all community land 
within the Marina and 
include within a land 
register. 

Director of Corporate and 
Community Services 

2002   2002

1.4.2.2. Provide details of 
development on community 
land parcels, including any 
development restrictions 
which may prevail. 

Director of Corporate and 
Community Services/ 
Development Manager 

2002   2002

1.4.2.3. Develop a master plan for 
the retention, disposal and 
development of community 
land within Lincoln Cove. 

Director of Corporate and 
Community Services 

2002   2002

1.4.3. Prepare a master plan for the future 
development of the Lincoln Cove 
Marina. 

  

1.4.3.1. Prepare a master plan for 
the future development of 
the Lincoln Cove Marina. 

Full Council/  
Transport SA/ 
David Kelsey 

2005   2005
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1.5. Increase the benefits derived through the 
development of the tertiary education sector. 

    

1.5.1 Continue the cooperative alliance with 
Flinders University in relation to the 
continued development and operation 
of the Marine Science Centre. 

  

1.5.1.1 Continue regular dialogue with 
representatives from the 
Marine Science Centre. 

Full Council/ 
Senior Management 

Ongoing   Ongoing

1.5.1.2 Investigate the potential to 
further enhance the orderly 
expansion of the Marine 
Science Centre facilities and 
services. 

Full Council/ 
Senior Management, 
ERDB 

2002   2003

1.5.1.3 Continue to foster networks 
with the tertiary education 
sector for the investigation of 
development proposals at Port 
Lincoln. 

Full Council/ 
Senior Management, 
ERDB 

Ongoing  Ongoing  

1.6. Reinforce the City of Port Lincoln as the 
primary tourism focus for the Eyre 
Peninsula. 

    

1.6.1. Implement business planning 
training for management of major 
events. 

  

1.6.1.1. Identify training gaps and 
needs. 

Human Resource Officer 2002 Ongoing  
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1.6.1.2. Encourage the development 
of a focussed training 
program. 

Chief Executive Officer/ 
Human Resource Officer 

2002   Ongoing

1.6.2. Support the integration of the 
administration of tourism and major 
events. 

  

1.6.2.1. Identify benefits of 
integrating administration. 

Senior Management/ 
Visitor Information 
Centre Operators 

2003   2004

1.6.2.2. Prepare 
action/implementation plan. 

Visitor Information 
Centre Operators 

2004   2004

1.6.3. Establish an interpretative centre, 
which incorporates the local and 
indigenous history and development 
of the City. 

  

1.6.3.1. Harness support from 
community/special groups. 

Full Council/ 
Senior Management, 
ERDB 

2002   Ongoing

1.6.3.2. Identify key potential 
contributors. 

Full Council, ERDB 2002 2003  

1.6.3.3. Identify appropriate site/s. Senior Management 2002 2004  
1.6.3.4. Seek funding and 

sponsorship opportunities. 
Full Council/ 
Senior Management, 
ERDB 

2003   2004

1.6.4. Maintain strong relationships with 
local and state agencies that actively 
promote tourism in the region. 
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1.6.4.1. Participate in regular 
meetings/communications 
with local and state 
agencies. 

Elected Members/ 
Senior Staff 

Ongoing   Ongoing

1.6.4.2. Regularly distribute tourism 
information to key agencies.

Visitor Information 
Centre Operators 

Ongoing   Ongoing

1.6.5. Increase the utilisation of the media 
in promoting Port Lincoln as an 
important tourist destination. 

  

1.6.5.1. Provide regular information 
and promotion of key 
tourism achievements. 

Visitor Information 
Centre Operators 

Ongoing   Ongoing

1.6.5.2. Provide media with regular 
information on key tourism 
events and facilities. 

Visitor Information 
Centre Operators 

Ongoing   Ongoing

1.6.5.3. Seek ongoing media 
sponsorship of key tourism 
events, eg Tunarama. 

Visitor Information 
Centre Operators/ EP 
Events, Tunarama 
Committee 

Ongoing   Ongoing

1.6.6. Create a Port Lincoln City Council 
website with links to tourism 
accommodation, events and related 
businesses. 

  

Create a website strategy and 
implementation plan. 

IT Team 2003 2003  

1.6.6.1. Create a maintenance 
strategy. 

IT Team 2003 2003  
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1.6.7. Promote the City as the pinnacle of 
the Eyre region including a separate 
branding and marketing theme. 

  

1.6.7.1. Develop marketing strategy 
and implementation plan. 

Tourist Office Operators/ 
Tourism Eyre Peninsula/ 
ERDB/ 
Chamber Commerce 

2003   2004

1.6.8. Actively support the promotion of 
the Port Lincoln Tourism Awards. 

  

1.6.8.1. Utilise media to promote 
awards. 

Chamber of Commerce 2004 Ongoing  

1.6.9. Recognise the need for tourism in the 
design and provision of 
infrastructure. 

  

1.6.9.1. Identify current and future 
infrastructure needs. 

Chamber of Commerce / 
ERDB 

2003   2003

1.6.9.2. Identify linkages with other 
industry groups. 

Chamber of Commerce / 
ERDB 

2003   2003

1.6.9.3. Develop a Tourism 
Infrastructure Strategy Plan. 

Chamber of Commerce / 
ERDB  

2003   2003

1.6.10. Influence Tourism SA to further 
recognise the importance of Port 
Lincoln to the regional tourism 
market. 

  

1.6.10.1. Support the lobbying of 
Tourism SA. 

Full Council Ongoing Ongoing  

1.6.10.2. Support the preparation of 
an annual tourism report 
and present to Tourism SA. 

Full Council 2004 Ongoing  
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1.7. Effectively utilise the resources and expertise 
of the Eyre Regional Development Board for 
the benefit of the City of Port Lincoln 

    

1.7.1. In conjunction with the Eyre 
Regional Development Board 
develop an electronic register of local 
industry and commerce. 

  

1.7.1.1. Utilise commercial 
grant/trainee/library 
resource to establish a 
database. 

Library Manager 2004 Ongoing  

1.7.2. Continue to fund and support the 
efforts of the Eyre Regional 
Development Board. 

  

1.7.2.1. Maintain budget 
contribution. 

Full Council Ongoing Ongoing  

1.7.3. Utilise the expertise of the Eyre 
Regional Development Board in 
promoting, designing and 
implementing the economic 
development strategies of Council. 

  

1.7.3.1. Identify Council’s 
economic development 
strategies. 

Senior Management/ 
Full Council 

2004   2004

1.7.3.2. Maintain contact/project 
updates from Eyre Regional 
Development Board 
personnel. 

Chief Executive Officer/ 
Full Council  

Ongoing   Ongoing

     

N:\General\STANDARD\Strategic Plan\Strategic Plan - 2001 Worked version.doc Page 40 of 151 



Towards 2005 and beyond 

1.7.3.3. Joint use of development 
officer on projects specific 
to the City of Port Lincoln. 

Chief Executive Officer/ 
Full Council 

2004   Ongoing

1.7.3.4. Joint funding of project 
officers. 

Chief Executive Officer/ 
Full Council 

2005   Ongoing

1.8. Facilitate the growth of new and existing 
industries. 

    

1.8.1. Promote Port Lincoln as the place to 
do business utilising an industry 
profile document. 

  

1.8.1.1. Prepare business and 
industry database. 

ERDB   2002 Ongoing

1.8.1.2. Survey existing industries 
and identify opportunities. 

ERDB   2003 Ongoing

1.8.1.3. Encourage existing industry 
to value add. 

ERDB   Ongoing Ongoing

1.8.1.4. Prepare industry profile 
document. 

ERDB/ 
Full Council 

2003   2003

1.8.1.5. Prepare economic 
development marketing 
plan and profile document. 

ERDB   2004 2005

1.8.1.6. Distribute to key 
developments and the 
Department of Industry and 
Trade. 

ERDB   2005 2005

1.8.1.7. Participate in regular 
meetings with industry 
leaders. 

ERDB/ 
Mayor/ 
CEO 

Ongoing   Ongoing
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1.8.2. Encourage the establishment of a 
conference centre within Port 
Lincoln. 

  

1.8.2.1. Identify appropriate 
locations for a conference 
centre. 

Senior Management/ 
Development Assessment 
Panel 

2002   2004

1.8.2.2. Incorporate supporting 
policy provisions in the 
Development Plan. 

Development Manager 2003 2003  

1.8.3. Develop an information package that 
outlines opportunities for new and 
existing industries. 

  

1.8.3.1. Survey existing industries 
and interest groups to 
identify needs and 
opportunities 

ERDB   2003 2004

1.8.3.2. Ensure adequate supply of 
appropriately zoned land  

Full Council 2003 Ongoing  

1.8.3.3. Support the preparation of 
an information package and 
identify key distribution 
points 

Full Council 2003 Ongoing  

1.8.4. Promote international trade and 
cultural relationships through the 
support of export development 
programmes. 

  

1.8.4.1. Raise industry awareness of 
available programmes. 

ERDB   Ongoing Ongoing
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1.8.4.2. Provide support to 
businesses to participate in 
export development 
programmes. 

ERDB / Full Council Ongoing Ongoing  

1.8.4.3. Participate in regular 
forums and focus groups. 

Senior Management / 
Elected Members 

Ongoing   Ongoing

1.8.5. Promote the commercial interests of 
the area at appropriate economic 
forums. 

  

1.8.5.1. Promote the participation of 
key industry and business 
representatives at economic 
forums. 

ERDB   Ongoing Ongonig

1.8.5.2. Investigate the need for a 
Council based economic 
development officer. 

Chief Executive Officer 2003 2003  

1.8.6. Establish suitable policies for the 
provision of incentives in attracting 
new industries or developments. 

  

1.8.6.1. Develop an Economic 
Development Plan 
incorporating the provisions 
of incentives. 

ERDB / Senior 
Management 

2004   2004

1.8.6.2. Investigate funding 
opportunities for economic 
development initiatives. 

ERDB / Senior 
Management / Council 

Ongoing   Ongoing
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1.9. Further establish Port Lincoln as the major 
regional centre for the Eyre Peninsula. 

    

1.9.1. Increase Port Lincoln’s role as the 
major regional centre for Eyre 
Peninsula. 

  

1.9.1.1. Identify key Government 
agencies. 

Full Council / Senior 
Management 

2003   2003

1.9.1.2. Identify possible 
locations/facilities for 
Government agencies. 

ERDB / Senior 
Management 

2003   2003

1.9.1.3. Develop Council profile 
that can be utilised to 
market and promote the 
area to attract new business. 

Chief Executive Officer 2004 2004  

1.9.1.4. Actively target Government 
agencies. 

Chief Executive Officer 2004 Ongoing  

1.9.2. Facilitate a partnership approach 
with adjoining Councils. 

  

1.9.2.1. Participate in regular 
meetings with adjoining 
Councils to identify 
common interests and 
opportunities. 

Full Council / Senior 
Management 

Ongoing   Ongoing

1.9.2.2. Encourage all staff 
members to participate in 
regional group meetings 
specific to their roles. 

Chief Executive Officer Ongoing Ongoing  
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1.10. Maximise the economic development 
potential of our deep-sea port. 

    

1.10.1. Ensure that the heavy vehicle 
corridor meets the future needs of 
the Port’s transport requirements. 

  

1.10.1.1. Meet with representatives 
of Transport SA to ascertain 
the timetable for completion 
of the study into the most 
appropriate route for heavy 
transport. 

Chief Executive Officer / 
Mayor and elected 
members 

2002   2003

1.10.1.2. Lobby State Government to 
allocate funding to continue 
to develop a proposal for 
heavy vehicle routes into 
Port Lincoln. 

Full Council, ERDB 2002 Ongoing  

1.10.2. Provide appropriate zoned land for 
future development in and around 
the wharf area. 

  

1.10.2.1. Arrange meeting with new 
Port owners. 

Chief Executive Officer 2003 2003  

1.10.2.2. Develop preferred location 
for loading and unloading 
of freight with potential 
developers. 

Chief Executive officer / 
Development Manager, 
ERDB 

2002   2003
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1.10.2.3. Ensure that the 
Development Plan permits 
allocation of industrial uses 
associated with the Port are 
permitted. 

Development Manager 2004 2005  

1.10.3. Ensure that future developments in 
the City do not detract from the 
potential expansion of activities in 
the deep-sea port. 

  

1.10.3.1. Ensure that Council’s 
planning documentation 
includes consideration of 
the needs of the Port. 

Development Manager 2004 2005  

1.10.3.2. Hold an annual meeting of 
representatives of the major 
users of the Port to discuss 
development and 
management issues. 

Elected Members and 
Senior Management 

2003   Ongoing

1.10.3.3. Refer development projects, 
which are in the vicinity of 
the Port to the operators for 
comment prior to decision 
notification. 

Development Manager Ongoing Ongoing  

1.10.3.4. Maintain ongoing liaison 
with Ausbulk and other 
stakeholders. 

Chief Executive Officer, 
ERDB 

2002   Ongoing
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1.11. Promote and foster friendship city 
relationships for the economic advantage of 
the City. 

    

1.11.1. Seek additional partnerships in the 
Asia Pacific region that are directly 
linked to the development of export 
markets. 

  

1.11.1.1. Provide the International 
Relations and Friendship 
Committee with delegated 
authority to investigate 
further export-orientated 
relationships within the 
Asia Pacific region. 

Full Council 2002 Ongoing  

1.11.1.2. Invite Aquaculture Industry 
representatives to brief the 
International Relations and 
Friendship Committee in 
relation to areas, which are 
of most benefit to Port 
Lincoln. 

International Relations 
and Friendship 
Committee 

2003   2003

1.11.1.3. Develop a trade delegation 
to be linked to forthcoming 
State or Federal visits to the 
Asia Pacific Region. 

International Relations 
and Friendship 
Committee 

2004   2004
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1.11.2. Participate in exchange programs to 
maintain an active profile 

  

1.11.2.1. Empower the International 
Relations and Friendship 
Committee to broaden its 
areas of interest 

Full Council 2003 2003  

1.11.3. Assist and support local business in 
the promotion of the City to overseas 
business. 

  

1.11.3.1. Assist in the production of 
promotional material for the 
area. 

Senior Management/ 
Chamber of Commerce 
and Tourism 

2005   Ongoing

1.11.3.2. Maintain membership of the 
Chamber of Commerce and 
Tourism 

Full Council Ongoing Ongoing  

1.11.3.3. Work closely with the Eyre 
Regional Development 
Board in the development 
of proposals. 

Full Council / Senior 
Management 

Ongoing   Ongoing

1.11.3.4. Develop links with the 
Office of Regional 
Development. 

Senior Management 2003 Ongoing  

1.11.4. Commit resources to host visiting 
dignitaries to strengthen established 
friendships. 

  

1.11.4.1. Maintain budget line to 
allow for reasonable 
number of functions held to 
host visiting dignitaries. 

Director of Corporate and 
Community Services / 
Full Council 

2003   Ongoing
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1.11.4.2. Request the International 
Relations and Friendship 
Committee to co-ordinate 
visiting arrangements in 
conjunction with Council 
staff. 

Chief Executive Officer 2004 Ongoing  

1.11.5. Seek industry and community 
support to assist with the financial 
costs of exchange programs. 

  

1.11.5.1. Co-opt representation from 
local business on the 
International Relations and 
Friendship Committee and 
if necessary broaden 
membership. 

Full Council / Committee 2004 Ongoing  

1.11.5.2. Seek sponsorship from 
business and the community 
to support further exchange 
programs. 

International relations and 
Friendship Committee 

2004   Ongoing

1.11.5.3. Manage publicity material 
supporting exchange 
programs. 

Committee   2004 Ongoing
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ACTION Responsibility Commen
cement 

Completi
on 

Comments on Action Plan 

2. MAINTAIN AND MANAGE PHYSICAL 
INFRASTRUCTURE IN AN EFFICIENT 
AND EFFECTIVE MANNER 

    

2.1. Maximise the life of core assets 
through utilisation of asset 
management techniques. 

    

2.1.1. Develop and implement a 
road and footpath upgrade 
and construction plan linked 
to Council’s financial plan. 

  

2.1.1.1. Identify all roads 
and footpaths to be 
considered. 

Director of Operations 2002 2002  

2.1.1.2. Cost construction 
activity of roads and 
footpaths. 

Director of Operations 2002 2002  

2.1.1.3. Prepare a five-year 
plan to present to 
Council. 

Director of Operations 2002 2002  

2.1.2. Develop and implement a 
maintenance program for all 
Council owned assets 
(including parks, roads and 
footpaths). 

  

 
 
 

  

N:\General\STANDARD\Strategic Plan\Strategic Plan - 2001 Worked version.doc Page 50 of 151 



Towards 2005 and beyond 

 
 

2.1.2.1. Prepare a 
maintenance 
program for sealed 
roads, unsealed 
roads, constructed 
footpaths, and road 
verges, parks and 
gardens and sports 
grounds. 

Director of Operations 2003 2003  

2.1.2.2. Review the program 
every six months to 
assess performance. 

Full Council 2003 Ongoing  

2.1.3. Develop a comprehensive 
asset management system 
utilising computer-based 
technology. 

  

2.1.3.1. Investigate asset 
management 
systems available. 

Director of Operations /Technical 
Officer 

2004   2004

2.1.3.2. Prepare a plan for 
implementation of 
an asset 
management system 
for consideration by 
Council. 

Director of Operations / 
Technical Officer 

2004   2004

2.1.3.3. Implement an asset 
management system.

Full Council 2005 2005  
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2.1.4. Review the Council’s plant 
and equipment replacement 
strategy. 

  

2.1.4.1. Prepare a register of 
all Council plant and 
equipment. 

Senior Mechanic 2002 2002  

2.1.4.2. Prepare an 
assessment on the 
condition of all plant 
and equipment with 
economic life 
remaining and 
current usage in 
hours/kilometres per 
year. 

Senior Mechanic 2002 2002  

2.1.4.3. Prepare a five-year 
plant replacement 
schedule for 
consideration by 
Council. 

Director of Operations 2002 2002  

2.1.4.4. Implement plan. Full Council 2002 Ongoing  

2.2. Rationalise Council owned assets to 
minimise operational costs. 

    

2.2.1. Identify assets for sale to 
enable increased funding for 
infrastructure provision. 
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2.2.1.1 Prepare list of 
Council assets which 
are not required for 
operational or 
community purposes 

Director of Corporate and 
Community Services 

2003   2003

2.2.1.2 Conduct public 
consultation into the 
likelihood of any 
future needs 

Director of Corporate and 
Community Services 

2003   2003

2.2.1.3 Ascertain market 
values for assets 

Director of Corporate and 
Community Services 

2003   2003

2.2.1.4 Implement disposal 
process for identified 
assets 

Full Council 2003 2003  

2.3. Provide high quality, easily 
maintained and appropriately placed 
public conveniences. 

    

2.3.1. Identify appropriate locations 
for the construction of public 
conveniences. 

  

2.3.1.1. Review existing 
information data 
from previous 
community 
consultations. 

Director of Operations 2003 2003  
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2.3.1.2. Identify current 
locations and 
possible new 
locations for public 
conveniences. 

Director of Operations 2003 2003  

2.3.1.3. Prepare draft of 
proposed new toilet 
blocks for Council 
approval and 
community 
feedback. 

Supervisor of Parks and Gardens 2003 2003  

2.3.1.4. Following 
community 
consultation present 
to Council for 
adoption. 

Director of Operations 2003 2003  

2.3.2. Demolish inappropriate, 
outdated and costly public 
conveniences. 

  

2.3.2.1. Identify public 
conveniences and 
existing 
deficiencies. 

Director of Operations 2003 Ongoing  

2.3.2.2. Cost deficiencies 
and prioritise 
upgrading. 

Director of Operations 2003 Ongoing  
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2.3.2.3. Prepare costing of 
those conveniences 
identified as 
inappropriate, 
outdated and costly. 

Director of Operations /Parks and 
Gardens Supervisor 

2003   Ongoing

2.3.2.4. Present draft to 
Council for approval 
and community 
feedback. 

Director of Operations 2003 2003  

2.3.2.5. Send draft plan out 
for community 
feedback. 

Full Council 2003 2003  

2.3.2.6. Present feedback to 
Council for 
consideration, 
adoption and budget 
consideration. 

Director of Operations 2003 2003  

2.3.3. Ensure disabled toilets are 
incorporated into all new 
public conveniences. 

  

2.3.3.1. Incorporate toilets 
for disabled and 
provision of baby 
changing facilities in 
the design of all new 
public conveniences.

Director of Operations Ongoing Ongoing  
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2.4. Increase funding allocations for 
replacement and maintenance of 
physical assets including roads and 
footpaths. 

    

2.4.1. Lobby State and Federal 
Government for increased 
grants to improve and 
maintain physical assets. 

  

2.4.1.1. Place this issue on 
the agenda for Local 
Government 
Association 
meetings. 

Chief Executive Officer / Mayor Ongoing Ongoing  

2.4.1.2. Work in partnership 
with the Eyre 
Regional 
Development Board 
and the Eyre 
Peninsula Local 
Government 
Association to lobby 
State and Federal 
Government. 

Full Council Ongoing Ongoing  

2.4.1.3. Seek regular 
discussions with 
local members of 
Parliament. 

Full Council 2002 Ongoing  
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ACTION Responsibility Commen
cement 

Completi
on 

Comments on Action Plan 

3. PROTECT AND IMPROVE OUR 
PRISTINE NATURAL ENVIRONMENT 

    

3.1. Protect the marine environment.     

3.1.1. Support the construction and 
management of maritime 
industry support facilities 
whilst minimising negative 
impacts on the marine 
environment. 

  

3.1.1.1. Construct 
Development Plan 
to identify areas for 
marine based 
industry and onshore 
support facilities. 

Development Manager 2005 2005  

3.1.1.2. Identify areas of 
environmental 
significance. 

Development Manager 2005 2005  

3.1.1.3. Undertake 
environmental 
impact studies for 
all industrial 
developments. 

Development Manager 2005 2005  
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3.1.1.4. Develop 
partnerships with 
state authorities, i.e. 
Native Vegetation, 
Coastal Protection, 
Transport SA 

Development Manager Ongoing Ongoing  

3.1.1.5. Undertake 
environmental study 
of marine boundary. 

Consultants    2006 2006

3.1.2. Investigate the current and 
possible environmental 
impacts of the discharging of 
ballast water in Boston Bay. 

  

3.1.2.1. Utilise services of 
the Department of 
Environment. 

Full Council 2004 Ongoing  

3.1.2.2. Sponsor university 
thesis. 

Full Council 2005 2005  

3.1.2.3. Research industry 
and world standards. 

Senior Management / Elected 
members 

2005   2006

3.1.2.4. Retain 
communication with 
Dr John Baxter 

Senior Management/ 
Elected members 

Ongoing   Ongoing

3.1.3. Continue to work with the 
fishing and aquaculture 
industry in protecting the 
natural environment. 
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3.1.3.1. Monitor 
industry/environmen
t with existing staff 
resources. 

Chief Executive Officer Ongoing Ongoing  

3.1.4. Prevent the discharge of 
industrial waste into the 
waters surrounding Port 
Lincoln. 

  

3.1.4.1. Complete Clean 
Seas and Waters 
Reuse Project. 

Project officer 2002 2002  

3.1.4.2. Adopt monitoring 
program. 

Full Council 2002 2002  

3.1.4.3. Ensure EPA water 
testing of seawater 
is undertaken. 

Project Officer 2003 2003  

3.1.5. Lobby State Government 
when matters affecting the 
local marine environment are 
outside the jurisdiction of 
Council. 

  

3.1.5.1. Develop 
partnerships with 
key industry 
representatives. 

Full Council As 
requested 

As 
requested 

 

3.1.5.2. Form lobby group 
consisting of local 
Government and 
industry. 

Full Council As 
requested 

As 
requested 
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3.1.6. Develop a maritime 
management plan that 
promotes ecologically 
sustainable development of 
the coast and coastal waters. 

  

3.1.6.1. Utilise consultants 
to develop a 
maritime plan and 
incorporate into the 
City Development 
Plan. 

Consultants / Development 
Manager 

2005   2006

3.1.6.2. Incorporate 
conditions for 
onshore 
development into 
planning. 

Development Manager 2006 2007  

3.1.7. Support existing marine 
monitoring and research 
programs. 

  

3.1.7.1. Utilise Library 
services to give 
public access to 
results. 

Library Manager 2006 2007  

3.1.7.2. Support shared use 
of Council 
infrastructure and 
staff. 

Chief Executive Officer 2006 2007  
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3.1.8. Facilitate educational 
programs that promote the 
long-term conservation of the 
marine environment to the 
community. 

  

3.1.8.1. Sponsor Flinders 
University to give 
community and 
business 
presentations. 

Full Council 2005 2006  

3.1.8.2. Utilise the education 
component of the 
Clean Seas program. 

Project Officer 2002 2003  

3.1.9. Assist marine care groups in 
taking an active role in caring 
for the environment. 

  

3.1.9.1. Use Council 
administration 
resources to 
facilitate community 
and business groups 
meetings and 
activities. 

Chief Executive Officer Ongoing Ongoing  

3.1.9.2. Council to sponsor 
Coast care 
programs. 

Full Council 2006 2007  
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3.1.10. Support and promote the 
‘Clean Seas’ initiative. 

  

3.1.10.1. Investigate options 
to extend program. 

Chief Executive Officer / Project 
Officer, ERDB 

2002   Ongoing

3.1.10.2. Seek additional 
Commonwealth and 
State Government 
funding. 

Chief Executive Officer/ Project 
Officer, ERDB 

2002   2003

3.1.10.3. Initiate water reuse 
programs. 

Full Council 2002 2003  

3.1.10.4. Form business 
partnerships. 

Project Officer Ongoing Ongoing  

3.2. Increase the greening of the City.     

3.2.1. Develop and implement a 
tree-planting program for the 
City. 

  

3.2.1.1. Identify priority 
greening areas. 

Parks and Gardens Supervisor 2003 Ongoing  

3.2.1.2. Develop a register 
of existing tree 
plantings. 

Parks and Gardens Supervisor 2003 2003  

3.2.1.3. Identify types of 
trees for various 
sites and soil types 
within the City. 

Parks and Gardens Supervisor 2003 2003  

 
 

    

N:\General\STANDARD\Strategic Plan\Strategic Plan - 2001 Worked version.doc Page 62 of 151 



Towards 2005 and beyond 

3.2.1.4. Identify priority 
areas matched to 
Council resources 
(physical and 
financial) for 
implementation over 
three years. 

Parks and Gardens Supervisor / 
Director of Operations 

2003   2003

3.2.2. Develop an open space 
strategy. 

  

3.2.2.1. Review existing 
reports from 
consultants, i.e. 
Sport and 
Recreation Plan. 

Sport and Recreation Coordinator 2003 2004  

3.2.2.2. Investigate other 
Council strategies 
on open space 
development. 

Parks and Gardens Supervisor  2004 2005  

3.2.2.3. Develop a 
consulting brief for 
engagement of a 
consultant. 

Director of Operations 2004 2004  

3.2.2.4. Call for expressions 
of interest and 
employ consultant. 

Chief Executive Officer 2004 2004  

3.2.2.5. Present consultant 
report to Council for 
consideration. 

Chief Executive Officer 2004 2004  
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3.2.3. Support community greening 
initiatives. 

  

3.2.3.1. Identify existing 
community groups 
involved with Land 
care/greening 
projects. 

Parks and Gardens Supervisor 2003 2004  

3.2.3.2. Consult with groups 
to assess support 
required to 
continue/develop 
additional greening 
initiatives. 

Parks and Gardens Supervisor 2003 2004  

3.3. Promote the sustainability of our 
natural water resources. 

    

3.3.1. Investigate the feasibility of 
using “desalinisation” 
technology. 

  

3.3.1.1. Invite SA Water and 
private enterprise to 
undertake a 
feasibility study into 
development of a 
desalinisation plant 
at Port Lincoln. 

Chief Executive Officer, EPLGA 2003 2003  
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3.3.1.2. Allow for the 
location of a 
desalinisation plant 
within Council’s 
Development Plan. 

Development Manager / Full 
Council 

2003   2003

3.3.1.3. Encourage major 
conference on 
technology to be 
held in Port Lincoln. 

Full Council 2004 2004  

3.3.2. Encourage the increased use 
of home tanks to provide 
adequate water supply. 

  

3.3.2.1. Investigate inclusion 
of planning 
requirements for 
provision of 
rainwater tanks as a 
development 
condition for all 
residential 
applications. 

Development Manager 2004 2004  

3.3.2.2. Consider a rate 
rebate scheme for 
those residents who 
install and maintain 
onsite rainwater 
tanks. 

Full Council / Chief Executive 
Officer 

2004   Ongoing
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3.3.2.3. Encourage 
marketing of 
rainwater tank use 
within the City. 

Full Council 2004 Ongoing  

3.3.3. Provide support for the 
Catchment Water Board 
initiatives. 

  

3.3.3.1. Arrange for regular 
meetings with the 
Board. 

Chief Executive Officer Ongoing Ongoing  

3.3.3.2. Obtain minutes of 
Board meetings and 
present to Council. 

Chief Executive Officer Ongoing Ongoing  

3.3.3.3. Pursue direct 
representation of a 
Council member on 
the Board. 

Chief Executive Officer / Full 
Council 

2003   2003

3.3.4. Promote water conservation.   

3.3.4.1. Ensure Council 
parks, gardens and 
reserves have 
irrigation systems 
installed which are 
able to apply water 
at times of low 
evaporation impact 
and with controlled 
application. 

Full Council/ Parks and Gardens 
Supervisor 

2003   2004
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3.3.4.2. Progressively 
convert the watering 
of parks, gardens 
and reserves to be 
watered by the use 
of recycled water 
supplies. 

Parks and Gardens Supervisor 2003 Ongoing  

3.3.4.3. Investigate the 
catchment of 
stormwater runoff 
within the City and 
subsequent storage 
and reuse of such 
water on Council 
properties. 

Director of Operations  

3.3.4.6. Promote the use of 
recycled water on all 
public areas. 

Full Council 2003 Ongoing  

3.4. Promote the retention and reuse of 
stormwater runoff and sewage 
effluent. 

    

3.4.1. Review and implement the 
stormwater management 
strategy. 
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3.4.1.1. Seek funding 
assistance for the 
implementation of a 
stormwater 
management 
strategy from 
Government. 

Chief Executive Officer / 
Director of Operations 

2004   2005

3.4.1.2. Seek developer co-
operation for on site 
stormwater retention 
within new 
subdivisions. 

Development Manager 2002 Ongoing  

3.4.1.3. Develop the 
drainage reserve at 
Mallee Park as the 
first stormwater 
retention basin for 
the City. 

Full Council 2005 2006  

3.5. Maximise external funding of 
environmental initiatives. 

    

3.5.1. Promote awareness of 
funding opportunities to 
community groups. 

  

3.5.1.1. Advise community 
by way of Council 
Page of grants web 
site. 

IT Team 2004 2004  
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3.5.1.2. Include link within 
Council’s website to 
grants websites. 

IT Team 2004 2004  

3.5.1.3. Broaden the 
availability of 
Council’s 
Community Funding 
Program. 

Full Council 2003 2003  

3.5.2. Develop partnerships with 
community groups and 
Government agencies. 

  

3.5.2.1. Facilitate quarterly 
meetings of agencies 
within the City to 
discuss common 
issues. 

Chief Executive Officer 2002 Ongoing  

3.5.2.2. Encourage 
presentation to 
Council of current 
activities of groups 
and agencies. 

Full Council 2002 Ongoing  

3.5.2.3. Investigate job 
exchange scheme 
with local 
government and 
private agencies. 

Chief Executive Officer 2003 Ongoing  
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3.5.2.4. Hold occasional 
Civic Receptions for 
valued community 
activities. 

Full Council 2002 Ongoing  

3.6. Minimise the impact of waste on the 
environment. 

    

3.6.1. Support initiatives for waste 
minimisation. 

  

3.6.1.1. Identify existing 
waste minimisation 
measures. 

Director of Operations 2003 2004  

3.6.1.2. Identify potential 
waste minimisation 
initiatives that could 
be undertaken. 

Director of Operations 2003 2004  

3.6.1.3. Prepare a report on 
the feasibility of 
introducing further 
waste minimisation 
practices for 
consideration by 
Council. 

Consultants    2004 2004
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3.6.2. Develop and implement a 
waste management strategy 
for the Lower Eyre Peninsula 
in conjunction with 
surrounding Councils and the 
appropriate Government 
authorities. 

  

3.6.2.1. Meet with 
representatives of 
other Councils on 
Lower Eyre 
Peninsula to form a 
working party. 

Full Council, EPLGA 2003 Ongoing  

3.6.2.2. Invite appropriate 
Government 
agencies to brief the 
working party on 
current waste 
management 
regulations and 
issues. 

Full Council, EPLGA 2003 2003  

3.6.2.3. Call for expressions 
of interest from 
selected consultants 
for the preparation 
of a waste 
management 
strategy for Lower 
Eyre Peninsula. 

Chief Executive Officer 2005 2005  
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3.6.2.4. Present the waste 
management 
strategy to Council 
for consideration. 

Director of Operations / 
Consultants 

2005   2005

3.6.3. Support waste oil collection 
as part of an overall waste 
management strategy. 

  

3.6.3.1. Identify existing 
waste oil collection 
facilities in Port 
Lincoln. 

Director of Operations 2003 2003  

3.6.3.2. Advise the 
community of 
existing waste oil 
collection facilities 
through the Council 
page and other 
general information 
publications. 

Administration Team 2003 2003  

3.7. Protect native vegetation and wildlife.     

3.7.1. Rehabilitate the Proper Bay 
Wetlands. 

  

3.7.1.1. Declare coastal 
reserve land within 
the Development 
Plan. 

Full Council 2007 2007  
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3.7.1.2. Formulate 
rehabilitation plan, 
vegetation, public 
access and road 
infrastructure. 

Consultants    2007 2007

3.7.2. Assist community groups in 
taking an active role in caring 
for the environment. 

  

3.7.2.1. Promote public and 
business 
participation in 
Coast care and Land 
care programs. 

Full Council 2005 2005  

3.7.2.2. Support 
environmental 
programs and 
community groups. 

Full Council Ongoing Ongoing  

3.7.3. Investigate alternatives for 
reducing the impact of animal 
and plant pests. 

  

3.7.3.1. Support of the 
Southern Eyre 
Animal and Plant 
Control Board. 

Full Council Ongoing Ongoing  
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ACTION Responsibility Commen
cement 

Completi
on 

Comments on Action Plan 

4. PROVIDE STRATEGIC PLANNING AND 
DEVELOPMENT GUIDELINES THAT 
CAPITALISE ON ECONOMIC 
OPPORTUNITIES WHILST MANAGING 
NATURAL AND BUILT RESOURCES, 
ENVIRONMENTAL AND SOCIAL 
IMPACTS 

    

4.1. Provide strategic directions for the 
future development of the City. 

    

4.1.1. Update the terminology and 
layout of the Development 
Plan. 

  

4.1.1.1. Prepare a Format 
Plan Amendment 
Report. 

Consultants    2003 2003

4.1.2. Prepare a list of planning 
policy priorities for the next 
three to five years. 

  

4.1.2.1. Undertake a 
comprehensive 
Development Plan 
Review pursuant to 
Section 30 of the 
Development Plan. 

Development Manager / 
Consultants 

2002   2003

4.1.3. Involve the community in 
strategic planning. 
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4.1.3.1. Facilitate 
community and 
interest group 
workshops as part of 
the Development 
Plan Review 
process. 

Consultants   2003 Ongoing

4.2. Improve awareness of the 
Development Approval process and 
provide consistent and professional 
advice. 

    

4.2.1. Provide the community with 
information about the 
development process. 

  

4.2.1.1. Prepare information 
pamphlets. 

Development Team 2002 Ongoing  

4.2.1.2. Prepare flowcharts 
for planning 
processes. 

Development Team 2002 Ongoing  

4.2.1.3. Regularly provide 
information in 
Council’s Times 
Page within the Port 
Lincoln Times. 

Development Team 2002 Ongoing  
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ACTION Responsibility Commen
cement 

Completi
on 

Comments on Action Plan 

5. PROVIDE ACCESSIBLE, APPROPRIATE 
AND RESPONSIVE COMMUNITY 
SERVICES 

    

5.1. Increase the provision of aged care 
services and accommodation. 

    

5.1.1. Ensure co-ordinated flexible 
and effective service provision 
for the aged in conjunction 
with service providers. 

  

5.1.1.1. Ensure the 
Development Plan 
has consistent 
guidelines for aged 
residential 
accommodation. 

Development Manager / 
Consultants 

2004   2004

5.1.1.2. Encourage 
development for the 
aged to complement 
existing Council 
infrastructure and 
services, i.e. sport 
and recreation 
facilities, hospitals, 

Development Team / Full 
Council 

2005   2006
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clinics, shopping 
precincts. 

5.2. Provide increased youth services 
relevant to their needs. 

    

5.2.1. Support the establishment of 
facilities that cater for the 
needs of the City’s youth. 

  

5.2.1.1. Identify shortfall in 
services and 
facilities through 
consultation. 

Senior Management Ongoing Ongoing  

5.2.1.2. Co-ordinate 
facilities into 
existing 
infrastructure where 
possible. 

Full Council 2002 Ongoing  

5.2.1.3. Create flexible use 
facilities to cater for 
changing needs. 

Development team Ongoing Ongoing  

5.2.2. Support the continuation of 
the Youth Communication. 

  

5.2.2.1. Maintain support 
through Council 
staff and elected 
members. 

Full Council / Chief Executive 
Officer 

Ongoing   Ongoing

N:\General\STANDARD\Strategic Plan\Strategic Plan - 2001 Worked version.doc Page 77 of 151 



Towards 2005 and beyond 

 
 

    

5.2.2.2. Promote success of 
Youth 
achievements. 

Full Council Ongoing Ongoing  

5.2.3. Encourage and facilitate 
youth employment and 
training programs. 

  

5.2.3.1. Support trainee 
employment 
schemes within 
Council. 

Chief Executive Officer 2002 Ongoing  

5.2.3.2. Encourage local 
industries to support 
trainee programs. 

Full Council 2002 Ongoing  

5.2.3.3. Encourage 
apprenticeship 
schemes in local 
industries. 

Full Council 2003 Ongoing  

5.2.4. Increase the sponsorship of 
youth sporting, arts and 
recreational events through 
liaison with Government 
agencies, corporate bodies 
and sporting organisations. 
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5.2.4.1. Continue role of the 
Sport and 
Recreation Project 
Officer in 
conjunction with 
State Government. 

Full Council 2002 Ongoing  

5.2.4.2. Sponsor youth 
events in art and 
cultural groups. 

Full Council 2003 Ongoing  

5.2.4.3. Encourage youth art 
focus on groups 
leaving the 
education system to 
maintain 
involvement while 
working or seeking 
employment. 

Full Council 2003 Ongoing  

5.3. Improve disabled access and 
accommodation available throughout 
the City. 

    

5.3.1. Continue the provision of 
specialised transport services 
for the disabled members of 
our society. 

  

5.3.1.1. Review adequacy of 
existing services. 

Disability Committee Ongoing Ongoing  
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5.3.1.2. Prepare disabled 
transport strategy. 

Consultants    2005 2005

5.3.1.3. Identify funding and 
sponsorship 
opportunities. 

Disability Committee 2002 Ongoing  

5.3.2. Ensure the provisions of 
suitable facilities for the 
disabled in new 
developments. 

  

5.3.2.1. Review current 
Development Plan. 

Full Council 2002 2005  

5.3.2.2. Ensure compliance 
with legislation. 

Development Manager/ 
Development Team 

Ongoing   Ongoing

5.4. Improve the provision and usage of 
public transport. 

    

5.4.1. Ensure a cost effective public 
transport system, which 
meets the needs of the 
community. 

  

5.4.1.1. Maintain partnership 
with the Passenger 
Transport Board. 

Chief Executive Officer Ongoing Ongoing  

5.4.1.2. Review operations 
on an ongoing basis. 

Chief Executive Officer Ongoing Ongoing  
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5.4.2. Investigate and establish 
programs to increase usage of 
the public transport system. 

  

5.4.2.1. Establish usage 
patterns through 
public consultation. 

Full Council 2002 Ongoing  

5.4.2.2. Schedule bus 
services to attract 
patrons. 

Chief Executive officer / Bus 
Operator 

2003   Ongoing

5.4.2.3. Schedule popular 
destinations and 
times. 

Bus Operator 2002 Ongoing  

5.4.2.4. Sponsor corporate 
tickets for 
employees within 
the business district 
to reduce parking 
congestion. 

Full Council 2003 2004  

5.4.2.5. Consult with main 
employers (fish 
factories) for 
demographics of 
employees. 

Chief Executive Officer / Bus 
Operator 

2003   2003

5.4.2.6. Encourage visitor 
use through the 
Visitor Information 
Centre. 

Tourist Office Operators 2002 Ongoing  
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5.4.2.7. Promote tourist 

route trips during 
quiet lay periods. 

Bus Operator 2002 Ongoing  

5.5. Increase awareness and use of 
available community services. 

    

5.5.1. Create effective linkages with 
community service providers. 

  

5.5.1.1. Identify all 
community service 
providers and 
prepare reference 
guide. 

Community Liaison Officer 2003 2003  

5.5.1.2. Make contact with 
all providers and 
identify potential 
linkages. 

Community Liaison Officer 2003 2003  

5.5.1.3. Regular contact and 
joint lobbying/grant 
applications to state 
and federal funding 
bodies. 

Community Liaison Officer Ongoing Ongoing  

5.5.2. Increase the role of the 
Library in disseminating 
information regarding 
community services. 
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5.5.2.1. Display all written 
information at the 
Library. 

Library Manager 2003 Ongoing  

5.5.2.2. Enter and maintain 
Community services 
contact details on 
the Library website. 

Library Team 2002 2002  

5.6. Ensure co-ordinated, effective and 
efficient Government services. 

    

5.6.1. Lobby key Government 
agencies to address 
community service gaps or 
duplications. 

  

5.6.1.1. Identify community 
needs not being met. 

Full Council 2003 Ongoing  

5.6.1.2. Identify service 
provider or agency 
required to meet 
community needs. 

Full Council, EPLGA Ongoing Ongoing  

5.6.1.3. Sponsor formation 
of lobby group of 
interested parties. 

Full Council 2003 Ongoing  
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5.6.2. Represent the needs of the 
community at appropriate 
State and Federal 
Government forums. 

  

5.6.2.1. Identify and 
document needs of 
the community. 

Senior Management 2002 Ongoing  

5.6.2.2. Utilise Council 
resources to 
represent the 
Community at State 
and Federal forums. 

Full Council / Chief Executive 
Officer 

2002   Ongoing

5.7. Improve the efficiency and standard of 
library services. 

    

5.7.1. Develop an options plan for 
the provision of Library 
Services. 

  

5.7.1.1. Assess the needs of 
the community. 

Chief Executive Officer 2003 2003  

5.7.1.2. Revise effectiveness 
of existing services. 

Chief Executive Officer 2003 2003  

5.7.1.3. Identify training 
needs. 

Human Resource Officer 2002 Ongoing  
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5.7.2. Review the use and 
accessibility of information 
technology in the Port 
Lincoln Library and the 
delivery of services. 

  

5.7.2.1. Survey information 
technology needs of 
the community. 

Library Manager Ongoing Ongoing  

5.7.2.2. Analyse use and 
effectiveness of 
existing equipment. 

Director of Corporate and 
Community Services 

2002   2003

5.7.2.3. Investigate best 
practice. 

Director of Corporate and 
Community Services / Full 
Council 

2002   Ongoing

5.7.2.4. Prepare information 
technology strategy 
and implementation 
plan. 

IT Team 2002 2003  

5.8. Improve awareness of Environmental 
Health Issues. 

    

5.8.1. Respond to the health needs 
of the local community and 
refer to appropriate agencies 
and institutions. 
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5.8.1.1. Receive community 
health issues and 
needs. 

Environmental Health Officer Ongoing Ongoing  

5.8.1.2. Identify appropriate 
referral agencies and 
institutions. 

EHO    2002 Ongoing

5.8.1.3. Refer issues to 
appropriate 
agencies. 

EHO    Ongoing Ongoing

5.8.2. Review current level of 
services in the environmental 
health area to ensure 
compliance with legislation 
and that community needs 
are being met. 

  

5.8.2.1. Review 
responsibilities and 
duties. 

Director of Corporate and 
Community Services 

2003   2003

5.8.2.2. Educate community 
on legislative 
requirements. 

EHO    2003 Ongoing

 

 

 

N:\General\STANDARD\Strategic Plan\Strategic Plan - 2001 Worked version.doc Page 86 of 151 



Towards 2005 and beyond 

ACTION Responsibility Commen
cement 

Completi
on 

Comments on Action Plan 

6. MEET THE SPORT AND RECREATION 
NEEDS OF THE COMMUNITY 

    

6.1. Utilise the foreshores of Boston, Porter 
and Proper Bays for recreational 
activities. 

    

6.1.1. Promote facilities for water 
activities in Boston Bay. 

  

6.1.1.1. Review launching 
facility for boats. 

Director of Operations 2002 2003  

6.1.1.2. Seek boating 
facilities funding 
from State 
Government. 

Chief Executive Officer 2002 2003  

6.1.2. Promote the attributes of the 
foreshore parklands for 
water-based recreation. 

  

6.1.2.1. Investigate shade 
facilities on 
foreshore beaches. 

Parks and Gardens Supervisor 2002 2003  

6.1.2.2. Sponsor sun smart 
programs with the 
Anti Cancer 
Foundation. 

Full Council/ACPO 2003 Ongoing  
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6.1.2.3. Develop and 
promote swimming 
enclosure on the 
town jetty. 

Full Council 2002 2002  

6.1.2.4. Install wash down 
showers for 
swimmers on lawns. 

Full Council 2002 2002  

6.1.2.5. Provide additional 
seating and tables on 
lawns. 

Full Council 2002 2003  

6.1.2.6. Investigate 
swimming pontoons 
adjacent the town 
jetty. 

Director of Operations 2003 2004  

6.1.2.7. Investigate shark 
proof netting and 
buoy system for safe 
swimming areas. 

Director of Operations 2003 2004  

6.2. Maximise the benefits to the 
community of major sport and 
recreation assets. 

    

6.2.1. Ensure effective maintenance 
of existing assets. 
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6.2.1.1. Ensure parks and 
gardens programs 
are reviewed 
annually. 

Parks and Gardens Supervisor Ongoing Ongoing  

6.2.1.2. Fund asset 
replacement 
program for sport 
and recreation. 

Full Council 2003 
 

2004? 
Ongoing? 

 

6.2.1.3. Undertake sport and 
recreation audit 
report on all 
infrastructure. 

Sport and Recreation Coordinator 2003 2004  

6.2.1.4. Consult with user 
groups on needs and 
satisfaction. 

Sport and Recreation Coordinator    Ongoing Ongoing

6.2.2. Integrate community and 
recreational sporting facilities 
to increase usage. 

  

6.2.2.1. Establish strategic 
sport and recreation 
plan following 
community 
consultation. 

Full Council 2004 2005  

6.2.2.2. Consolidate and 
improve multi use 
facilities. 

Full Council 2003 Ongoing  
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6.2.2.3. Encourage 
participation with 
attraction of quality 
facilities. 

Full Council 2003 Ongoing  

6.2.2.4. Undertake staged 
financial planning. 

Full Council 2002 Ongoing  

6.2.2.5. Undertake project 
management over 
sport and recreation. 

Sport and Recreation Coordinator 2003 Ongoing  

6.2.3. Promote and encourage 
multiple and alternative uses 
of existing facilities. 

  

6.2.3.1. Implement the 
Ravendale Park 
sporting facilities 
plan. 

Full Council 2003 2007  

6.2.3.2. Liaise with 
community groups. 

Sport and Recreation Coordinator 2002 Ongoing  

6.2.4. Establish an effective asset 
replacement/upgrade 
program linked to the 
financial capacity of Council. 

  

6.2.4.1. Establish business 
plans for major 
facilities. 

Senior Management 2004 2007  
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6.2.4.2. Co-ordinate leasing 
and user programs. 

Sport and Recreation Coordinator 2003 2005  

6.3. Increase the participation of the 
community in active and passive 
recreation. 

    

6.3.1. Promote and market the 
benefits of active and passive 
recreation to the community. 

  

6.3.1.1. Establish and 
maintain partnership 
with the Office of 
Sport and 
Recreation. 

Sport and Recreation Coordinator 2002 Ongoing  

6.3.1.2. Continue to fund the 
Sport and 
Recreation Officer 
in conjunction with 
the State 
Government.. 

Full Council 2002 Ongoing  

6.3.1.3. Publicise available 
facilities. 

Full Council 2004 Ongoing  

6.3.2. Identify and develop existing 
and new walking/cycling 
trails. 
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6.3.2.1. Budget for 
maintenance of 
existing pathways. 

Full Council 2004 Ongoing  

6.3.2.2. Establish and 
maintain partnership 
with the District 
Council of Lower 
Eyre Peninsula 
“Investigator Trail” 
extension. 

Full Council 2004 2005  

6.3.2.3. Lobby Transport 
Minister for funding 
assistance. 

Full Council / Chief Executive 
Officer 

2003   2004

6.3.3. Promote recreational fishing 
activities in the waters 
surrounding Port Lincoln. 

  

6.3.3.1. Investigate the 
upgrade of foreshore 
boat launching 
facilities including 
those at Axel 
Stenross, North 
Shore and Proper 
Bay. 

Full Council 2002 2004  
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6.3.4. Establish partnerships with 
community, Government and 
commercial organisations to 
provide recreational and 
sporting opportunities. 

  

6.3.4.1. Sponsor “EP 
Events” Committee 
to lobby Sport and 
Recreation 
Department. 

Full Council 2003 Ongoing  

6.3.4.2. Support review of 
membership of 
Sport and 
Recreation 
Committee. 

Full Council 2003 2003  

6.3.5. Investigate opportunities for 
attracting major sporting 
events and festivals. 

  

6.3.5.1. Facilitate joint 
meeting of major 
co-ordinating 
bodies.  EP Events, 
Tunarama, Sport 
and Recreation 
Committee, sport 
fishing groups, car 
and motorbike 
groups, horse 
events, sailing, etc. 

Full Council 2003 2003  
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6.3.6. Ensure equitable and 
consistent treatment is given 
to clubs. 

  

6.3.6.1. Allocate funding 
applications on 
merit. 

Full Council 2003 Ongoing  

6.3.6.2. Leasing of 
infrastructure not to 
exclude minorities. 

Full Council / 
Director Corporate and 
Community Services 

2003   Ongoing

6.4. Maximise external funding 
opportunities for recreation and the 
arts. 

    

6.4.1. Establish a list of possible 
funding sources for use by 
Council and community 
groups. 

  

6.4.1.1. Promote funding 
database to group 
representatives. 

Grants Coordinator 2003 2003  

6.4.1.2. Advise opportunities 
to groups through 
the Sport and 
Recreation 
Committee. 

Sport and Recreation Coordinator 2002 Ongoing  

6.4.1.3. Promote use of 
business plans for 
community groups. 

Senior Management 2003 2004  
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6.4.1.4. Council 
Development and 
Recreation Officers 
to assist applicants 
and to lobby funding 
sources. 

Director of Corporate and 
Community Services 

ACPO 

2002   Ongoing

6.5. Promote Port Lincoln as a centre for 
the arts and cultural development. 

    

6.5.1. Establish a local arts award 
that recognises local talent. 

  

6.5.1.1. Establish a local arts 
award that 
recognises local 
talent. 

Full Council 2004 2005  
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ACTION Responsibility Commen
cement 

Completi
on 

Comments on Action Plan 

7. SERVE AND ASSIST THE 
DEVELOPMENT OF THE COMMUNITY 
WITH OPEN AND EFFECTIVE 
LEADERSHIP 

    

7.1. Develop a customer service culture 
within Council operations. 

    

7.1.1. Integrate public relations 
with all Council’s operations. 

  

7.1.1.1. Integrate public 
relations with all 
Council’s 
operations. 

Chief Executive Officer 2002 Ongoing  

7.1.2. Review and develop 
appropriate human resource 
systems. 

  

7.1.2.1. Review and develop 
appropriate human 
resource systems. 

Chief Executive Officer Ongoing Ongoing  

7.1.3. Further develop a customer 
service culture within the 
Council. 

  

7.1.3.1. Ensure all staff are 
trained in customer 
service “best 
practice”. 

Chief Executive Officer 2002 2003  
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7.1.3.2. Develop code of 
practice for 
customer service 
personnel. 

Chief Executive Officer 2003 2003  

7.1.3.3. Implement 
electronically 
managed customer 
complains and 
suggestions scheme. 

IT Team 2003 2004  

7.1.3.4. Develop quality 
assurance program 
for customer 
service. 

Senior Management 2004 2005  

7.1.4. Prepare service standards 
linked to performance 
appraisals and operational 
systems. 

  

7.1.4.1. Prepare service 
standards linked to 
performance 
appraisals and 
operational systems. 

Senior Management 2004 2005  

7.2. Effectively communicate and consult 
with the Community. 

    

7.2.1. Ensure availability and 
accessibility to the public of 
Council records. 
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7.2.1.1. Development and 
implement Council 
web site. 

IT Team 2003 2003  

7.2.1.2. Keep fees for public 
access to documents 
as low as possible. 

Full Council 2002 Ongoing  

7.2.1.3. Continue to provide 
Council minutes and 
agendas open for 
display at the 
Council Office and 
Public Library. 

Chief Executive Officer 2002 Ongoing  

7.2.2. Encourage the attendance of 
the public at Council 
meetings. 

  

7.2.2.1. Publicly advertise 
the dates and times 
of meetings. 

Executive Assistant 2002 Ongoing 

 

 

7.2.3. Encourage public 
participation by conducting 
discussion forums on major 
issues. 

  

7.2.3.1. Invite members of 
public to attend 
meetings and forums 
of interest. 

Full Council 2002 Ongoing  
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7.2.3.2. Arrange publicity 
within local media 
of items and projects 
of interest to raise 
public awareness. 

Chief Executive Officer 
Mayor 
Councillors 

2002   Ongoing

7.2.4. Develop and implement a 
public relations and 
communications plan. 

  

7.2.4.1. Develop and 
implement a public 
relations and 
communications 
plan. 

Consultants 
Chief Executive Officer 

200   2004

7.3. Balance the implementation of services 
with the financial wellbeing of 
Council. 

    

7.3.1. Encourage the development 
of systems that provide 
support for contestability and 
change. 

  

7.3.1.1. Review all activities 
of Council and 
ascertain suitability 
to privatisation. 

Senior Management 2002 2003  

7.3.1.2. Establish “core 
activities” of 
Council which need 
to be undertaken “in 
house”. 

Senior Management 2003 2004  
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7.3.1.3. Provide training to 
staff potentially 
affected by 
contestability. 

Chief Executive Officer 2003 2004  

7.3.1.4. Establish master 
plan for operational 
methods used by 
Council for five-
year timeline. 

Senior Management 2003 2004  

7.3.2. Develop a long-term financial 
plan. 

  

7.3.2.1. Develop a long-term 
financial plan. 

Senior Management / Full 
Council 

2002   2002

7.3.3. Introduce a performance 
measurement and 
management reporting 
process. 

  

7.3.3.1. Introduce a 
performance 
measurement and 
management 
reporting process. 

Senior Management / Consultants 2003 2004  

7.3.4. Undertake an analysis of 
Council’s activities and 
funding to ensure that 
Council has sufficient 
resources to perform its core 
activities. 
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7.3.4.1. Undertake an 
analysis of 
Council’s activities 
and funding to 
ensure that Council 
has sufficient 
resources to perform 
its core activities. 

Senior Management 2003 2004  

7.3.5. Develop a comprehensive 
performance appraisal 
system. 

  

7.3.5.1. Develop a 
comprehensive 
performance 
appraisal system. 

Chief Executive Officer 2002 2002  

7.4. Increase recognition and knowledge of 
our Aboriginal heritage. 

    

7.4.1. In conjunction with the Port 
Lincoln Aboriginal 
Community, develop a 
promotional programme to 
educate the wider community 
about Aboriginal heritage. 

  

7.4.1.1. Develop a working 
relationship with the 
Port Lincoln 
Aboriginal 
Community. 

Full Council / Senior 
Management 

2002   Ongoing
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7.4.1.2. Identify the Port 
Lincoln Aboriginal 
Community 
promotional 
programs and 
opportunities for 
Council to support 
and assist. 

Senior Management 2002 2003  

7.4.2. Investigate the need for an 
interpretive centre that 
promotes Aboriginal heritage.

  

7.4.2.1. Consult with the PL 
Aboriginal 
Community on the 
need for an 
interpretive centre. 

Senior Management / Full 
Council, ERDB, Indigenous 
Economic Development Officer, 
Tourism Eyre Peninsula 

2002   2003

7.4.3. Develop an historical record 
of the Aboriginal population 
of the Port Lincoln area in 
conjunction with the 
indigenous community and 
tertiary institutions. 

  

7.4.3.1. Develop a working 
relationship with the 
Port Lincoln 
Aboriginal 
Community. 

Full Council 2002 Ongoing  
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7.4.3.2. Identify with the 
Port Lincoln 
Aboriginal 
Community any 
historical recording 
activities and 
opportunities for 
Council to support 
and assist these 
activities. 

Full Council 2003 2004  

7.5. Enhance Community Safety.     

7.5.1. Develop crime prevention 
strategies based on local 
analysis of crime problems. 

  

7.5.1.1. Maintain crime 
incident database. 

Crime Prevention Officer 2002 Ongoing  

7.5.1.2. Hold regular Crime 
Prevention 
Committee 
meetings. 

Crime Prevention Committee 2002 Ongoing  

7.5.1.3. Integrate crime 
prevention strategies 
into capital works 
programs. 

Full Council 2003 2004  

 
 
 

    

N:\General\STANDARD\Strategic Plan\Strategic Plan - 2001 Worked version.doc Page 103 of 151 



Towards 2005 and beyond 

7.5.2. Increase the range of 
government and non-
government bodies 
participating in crime 
prevention 
strategies/programs. 

  

7.5.2.1. Review membership 
of the Crime 
Prevention 
Committee. 

Full Council 2003 2003  

7.5.2.2. Expand association 
with Justice system. 

Full Council 2003 2003  

7.5.2.3. Concentrate policy 
and programs at 
causal areas and 
involve Government 
sectors in their 
implementation. 

Full Council 2002 Ongoing  

7.5.3. Assist in the development of a 
range of appropriate service 
placements for offenders. 

  

7.5.3.1. Create a database 
for service 
placements. 

Crime Prevention Officer 2003 2004  

7.5.3.2. Lobby wage subsidy 
scheme for 
offenders to enter 
workforce. 

Crime Prevention Officer  2003 2004  
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7.5.3.3. Investigate work 
training and study 
while incarcerated to 
involve on site 
periods of training. 

Crime Prevention Officer 2004 2005  

7.5.3.4. Crime Prevention 
Committee to liaise 
with parole 
programmers. 

Crime Prevention Committee 2004 2005  

7.5.3.5. Make available 
industry training, i.e. 
fishing academy 
courses, metal 
fabrication, etc to 
inmates.  Theory, on 
site and sea 
experience. 

Crime Prevention Officer 2005 2006  

7.5.4. Examine the effectiveness of 
utilising “Dry Areas” to 
improve crime prevention. 

  

7.5.4.1. Conduct community 
consultation on area 
usage. 

Crime Prevention Officer 2002 Ongoing  

7.5.4.2. Compile Police 
statistics on problem 
areas outside of dry 
zone. 

Crime Prevention Officer 2002 Ongoing  
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7.5.4.3. Compile statistics on 
dry area 
infringements. 

Crime Prevention Officer 2002 Ongoing  

7.5.4.4. Investigate time and 
special event 
zoning. 

Crime Prevention Committee 2003 2004  

7.5.4.5. Analyse before and 
after incident 
statistics following 
dry areas 
introduction. 

Crime Prevention Officer 2003 2004  

7.5.4.6. Analyse what 
community 
perception is based 
on. 

Crime Prevention Committee 2002 Ongoing  

7.5.4.7. Evaluate cost and 
economy to business 
of enforcing dry 
areas. 

Crime Prevention Committee 2003 2004  
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16. ANNUAL PROGRAM  
Towards 2005 and beyond 

 

Our Mission Statement 

“The City of Port Lincoln will provide leadership on behalf of the community, by 

providing cost effective and relevant services to meet the community’s current and 

future needs.” 

 

The annual programs that are presented in this document have been formulated using 

keywords from the adopted Mission Statement 

 

"providing cost effective and relevant services" 

 

The five-year Operational Program as presented is based on the following 
assumptions:- 

� Average inflation will be approximately 3.5% over the five years. 

� Current staffing levels will remain with the addition of a Development Officer. 

� Pay increments will not exceed 4% per annum 

� Superannuation contribution will remain at 9% 

� Operational Grants, State and Federal will not increase significantly if at all. 

� Rate increases capped at 5% per annum 

� The base used for the forecast is the amended budget figures for the March 2002 
Quarter. 
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17. ANNUAL BUDGET PROGRAM  
Towards 2005 and beyond 

 

The five-year budget is presented in a format reflecting the accounting classifications 

or functions of Council as required in Annual Financial Statements. 

A summary of Capital expenditure has been produced under the broad headings 

of:- 

� Administration (Inclusive of all IT requirements for organisation) 

� Housing and Community Amenities 

� Sport and Recreation 

� Transport and Communication 

� Other Purposes (Inclusive of Plant and Machinery and Buildings) 

 

A summary of Operation Expenditure and Revenue is presented that shows:- 

� Balanced Budget in all years 

� Surplus after adding back the non cash expense of depreciation 

� A deduction from the operating surplus of Capital Expenditure and transfer to 

cash reserves 

� The addition of Capital Grant Funds received 

� The projected cash surplus or deficit 
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Major highlights of five-year projections:- 

Operational 

� Operational expenditure over the five-year projections increases 2.57% average 

per annum on a compound basis. 

� Operational revenue increases 3% average per annum on a compound basis. 

� Total annual rate increases to be capped at 5% on a simple basis that in real terms 

is a decrease in the rate in the dollar levied on projected site value increases per 

annum exceeding 5%. 

� Expectation to increase funded cash reserves to $1,000,000 inclusive of reserve 

allocation balance in 2001/2002. 

� Long service leave and unused annual leave liabilities significantly reduced at end 

of five-year program. 

 

Capital 

� Capital Grant revenue proposed to be received of $6,000,000 over the life of the 

program. 

� Capital Expenditure as a percentage of Operational Revenue net of any Capital 

Grant funds as follows: - 

2002/2003 2003/2004 2004/2005 2005/2006 2006/2007 

33% 35% 36% 36% 36% 
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18. CAPITAL PROJECTS WHICH HAVE BEEN 
CONSIDERED WITHIN PLAN PERIOD 

Towards 2005 and beyond 

 

Following these individual explanations is a schedule of capital projects, which have 

been identified and could be undertaken within the time span of this plan. 

Port Lincoln Foreshore Redevelopment 

This project entails the paving of footpaths and walkway areas, provision of new 

public conveniences, new kerbing and road pavements for roads and parking areas 

including the provision of two traffic roundabouts, pedestrian crossing places, 

landscaping and street furniture installation, expansion of the lawned areas along the 

foreshore and provision of a Town centre area adjacent the Port Lincoln Post Office. 

The project once completed will transform Tasman Terrace into a 40kph speed limit 

zone and totally refurbish the area. The project is anticipated to be completed over 

three financial year periods. Detailed designs have been prepared and adopted by 

Council. 

Ravendale Oval Development 

The Ravendale Oval complex is currently the location for two football and cricket 

ovals, two hockey pitches, tennis courts and open areas. It is also the location for the 

Gymnastics club, which is currently building new premises on a portion of the 

reserve. The aim of this project is to redevelop the area to improve facilities for a 

number of sporting and recreational activities on one common joint facility. Facilities 

are to include an artificial Hockey Pitch, improved football and cricket playing 

surfaces, tennis courts and landscaping across the total reserve area. The facilities will 

also benefit from lighting improvements and other aesthetic improvements to the area. 

The complex will be improved to cater for a broad spectrum of activities. The 

development will continue during the total planned period. A master plan has been 

created for the development works and adopted by Council. 
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Lincoln Cove Marina 

The Lincoln Cove Marina Stage 1 area is under the joint jurisdiction of Transport SA 

and the City Council. In 2001 a condition report was prepared in relation to the public 

areas of the Marina, focused on the water and water based facilities. This report 

identified in dollar value an amount of $1.5 million, which will be needed for 

infrastructure maintenance in the near future. There have also been discussions in 

relation to the potential for the marina area to be transferred into local control solely, 

however the City Council is unlikely to further consider this option without 

commitments to enable anticipated maintenance to be funded as a minimum. However 

this has been assumed as being able to occur on a timely basis and therefore formal 

transfer of the marina areas would be concluded following completion of the 

identified works in the year 2006/07, with funds for the required works being 

achieved from grant funding from the state government so as to achieve local transfer 

for the remaining life of the marina. 

Footpath Development 

Council has in recent years been allocating an amount of $80,000 annually to footpath 

improvements. This allocation is to be substantially increased for the period of this 

plan to an average annual allocation of $180,000. In 2001 a footpath-upgrading 

program was adopted which will now be able to be substantially increased. From 

public consultation undertaken in conjunction with the preparation of this plan, this 

issue was noted as a priority. This commitment will now enable this plan to be 

expanded as was requested. This allocation also allows for further cooperative 

developments to be considered in conjunction with the State Government or private 

sector i.e. Housing Redevelopment works which would be on a shared basis for the 

works along footpaths adjoining these activities. It is anticipated that any further joint 

street/footpath works would be on a 50% cost recovery basis. 

Coast and Clean Seas Water Reuse Scheme 

In 2002 the first stage of this scheme commenced construction with the connection of 

Billy Lights and the Proper Bay Fishing Industries into the Cities Sewerage System.  
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This will enable the project to receive wastewater from Billy Lights Plant and 

reticulate recycled water to a number of parks and reserves within the City. Stage 1a 

of this project is to connect other reserve areas throughout the City to this water 

supply.  

This will in turn reduce reliance on potable water supply, which has been used in the 

past for watering of these public areas. The quality of the recycled water will be class 

A. Stage 2 of the project will be the extension of a pipeline beyond the City Boundary 

to enable development of viticulture and agricultural activities. Stage 2 will be subject 

to receiving grant funding from external sources. 

Civic Hall Upper Level Upgrading 

The upper level of Civic Hall in Tasman Terrace could not be undertaken when the 

redevelopment of the Civic Hall was completed in 2001. This area can be linked to 

the Council’s administration area and is planned to be upgraded to form part of the 

administration facility. Linking of the two buildings can be achieved via a connection 

of the upper levels of each building. It is anticipated that this area could be used as 

offices once the connection has been undertaken. At the moment the area is closed off 

and is unused. 

City Centre Upgrading and Landscaping 

In 2000 the City Council undertook the “Centre Action Plan” for the central business 

district of the City. This plan identified a series of improvement works, which could 

be undertaken within this area. Landscaping, street improvements, traffic 

improvements, welcome structures, public conveniences, tree planting and furniture 

installation were all identified in conceptual form for this important area of the City. It 

is planned that these works are undertaken as flow on from the development works, 

which will be occurring along the foreshore area. Much as the foreshore area is in 

need of upgrading, this area will be particularly noticeable once the foreshore project 

has been completed. 
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Improved Stormwater Drainage 

This program includes the installation of water harvesting within the drainage reserve 

at the rear of the Verran Terrace Depot site, so as to enable this water to be used in 

conjunction with the water-recycling project.  

This will include the creation of a retention basin to capture storm water and pumping 

and other filtration equipment to enable use of the captured water. A further allocation 

has been made for general storm water improvements such as the commencement of 

installation of gross pollution traps for a number of outfall installations. As water 

reuse should be well recognised by this period it is hoped that matching funding will 

be able to be achieved for these projects. 

Waste Management System Improvement 

This total allocation will be required in order to meet increased management 

requirements of the Hassell Road Resource Recovery Centre, by the EPA. There will 

be a need for installation of progressive improvements such as new holding cells, gas 

flare installation, monitoring bores, stormwater retention basins etc. The works will be 

required and identified within the management plan approved for the site. Waste 

management costs in the future will continue to impact on Council’s budget and it is 

likely the cost increases will need to be met by increasing user charges in addition to 

rating.  Council will investigate an alternative waste site in conjunction with other 

Eyre Peninsula Councils. 

Information Technology Improvements 

A detailed program of improvements to the main system has been programmed over 

the duration of this plan. Unless improvements are made Council’s accounting and 

reporting systems will no longer be able to work effectively and breakdowns in 

systems will cause additional problems. 

The current system is functional however only minor improvements have been 

undertaken and this approach is to continue over the term of this plan. However there 

is a need to retain updated functional equipment and software. 
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Due to Council’s isolation it is not easy to call in specialist assistance without time 

delays.  

Therefore a modest approach has been adopted where assessment will regularly be 

undertaken to ensure full utilisation of available resources is occurring. The stock of 

electronic equipment will also be reviewed to ensure that costs are not being borne 

that are not efficient. A Council website creation is included within this program.  

Plant Replacement 

The timely replacement of heavy items of equipment assists in the ability to program 

works and activities in the knowledge that expensive time is not wasted in repair costs 

and downtime. A funded plant replacement program has been developed for all major 

items of equipment. The replacement periods have been recommended by Council’s 

Senior Mechanic. There will also be consideration of the ability to privatise some 

operations prior to any major replacement occurring to ensure that competitive 

operational costs continue. There are also optimum periods for plant replacement 

dependant upon usage rates and type of work. 

Library Items Purchase 

These items have been submitted by the Library Manager and will be reviewed on an 

annual basis. Full purchase of these items will be dependant upon contribution from 

other parties to the Library Agreement. The items included consist of electronic 

equipment, furniture improvements, environmental improvements and book stock. 

Road Reseals 

This program is continuing as maintenance of Council’s largest single asset item- its 

road network. Until recently the allocation to this important area was below the 

amount needed to achieve reasonable levels.  

In 2002 the allocation was increased to $250,000 per annum and this is intended to be 

continued for the duration of this plan.  
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Failure to do so will incur expensive renovation and replacement costs into the future 

as a number of areas are indicating. The reseals protect the underlying base materials 

from water penetration and, as the seals age, cracks occur allowing penetration.  

The reseals replace this protective surface and avoid pothole creation and other 

problems. 

Road Construction Program 

This allocation is in anticipation of road improvements that are anticipated to become 

priority within this period. This program includes the existing road construction 

priorities, which have been adopted by the City Council for the duration of this plan. 

The works integrate the Fringe Road Upgrading program, which has also been 

previously adopted by the City Council. 

Reserves/Parks and Gardens Improvements 

This allocation includes improvements generally to areas including the installation of 

automatic watering systems across the major areas of the City. It also includes public 

convenience improvements, playground improvements, rubber softfall for 

playgrounds, and general improvements. The proposals have been submitted by 

Council’s Parks and Gardens Supervisor. 

Primary Building Improvements 

These include Council Depot, Administration Area and improvements to the Dog 

Pound. Air-conditioning replacement at the Civic Centre has been included as the 

current system is nearing the end of its life. Additional shedding at the Depot and 

improvement works to the Dog Pound have also been included within this allocation. 

Interpretive Centre 

The City Council has recently had discussions in relation to a historic vessel the 

Tacoma and the potential vesting of this vessel to the City from the Haldane family. 

This proposal has the potential to lead to the consideration of the development of “A 

Discovery Centre” focusing on the fishing industry, indigenous beginnings, earlier 

settlement and the other natural and economic attractions of the area.  
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The concept of the proposal will need considerable planning to ensure that its 

development can be justified and is supported by the community. The tourism 

potential of the proposal is also to be considered. 

Axel Stenross Boating Facility 

There is one substantial recreational boat launching facility within the City at present 

with a number of smaller and substandard ramps scattered along the coastal areas. The 

Axel Stenross Ramp has the potential to be expanded seaward and provide a facility 

for the northern and central areas of the City for recreational boat launching and 

retrieval. Once constructed it will also ease the heavy use of the Billy Lights Point 

facility. This location also has the potential to provide other boating type facilities in 

conjunction with the Axel Stenross Maritime Museum.   
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19. CONCLUSIONS 
Towards 2005 and beyond 

The Strategic Plan has set a precedent for the future presentation of operational 

documents for the City of Port Lincoln in that it is a fully costed, achievable and 

realistic working document. The document in this format provides information for 

future decision making, providing the knowledge that direction is clear, finance is 

available and quantified, achieving significant progress in community services and 

facilities. All achievements will be attained within a non-loan funded environment. 

The research and input by all Council Staff in the development of the Strategic Plan 

document cannot go unmentioned. 

Work Team Representatives made presentations to Management and it was obvious 

that positive and progressive thinking has been employed by the Staff who now share 

ownership of the process that has created the document. 

The Strategic Plan initiatives evolved from consultation with staff, elected members 

and the wider community, through public and open forums held early in the overall 

process. The plan is just that – a plan to propose achievement of goals, although it 

must be noted that these goals may change during the process of achievement, and the 

flexibility for those achievements has also been recognised. 

The detail of the action plans is significant and the depth and scope of the initiatives is 

substantial, however we live in a dynamic and progressive community, which will 

seek initiative and drive at the highest level to achieve common goals.  

A planning document has been produced that can be jointly owned by the 

Community, Elected Members and Staff, all of whom can participate positively and 

rewardingly to the overall development of the City. 
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“The plan has been produced  - we can now move to 
achievement “ 

 
 
 
Ian Burfitt 
CHIEF EXECUTIVE OFFICER
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APPENDIX 1 
 

5 YEAR COSTED OPERATIONAL PLAN 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

APPENDIX 2 
 

5 YEAR CAPITAL PLAN ALLOCATION 

 



 

 



 

 



 

APPENDIX 3 
 

EXISTING COSTED ROADWORKS/FOOTPATHS 
CONSTRUCTION PLANS 

 



  

 

 

 



 

 



 

 



 

APPENDIX 4 
 

PLANT REPLACEMENT PLAN 
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